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DESY within Helmholtz POF IV
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DESY Competence Teams
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DEUTSCHES ELEKTRONEN-SYNCHROTRON DESY
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Operation mode facilities

Typical annual operation hours: 5000 h
80% given to users via proposal system
10% for in-house research of the bl teams

10% for commissioning and maintenance

» Two calls for proposals per year, open to the inter  national
community

* International review pannels (some 70 members) prior itize the
applications

 BL manager create beamtime schedules, published ont  he DESY

webpage
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DESY spending profile

LK 1: Research

LK 2: User Service, large scale facilities

LK 3: Innovation, start-ups

LK 4: non scientific education (apprenticies)
IK 5: Management

IK 6: Scientific Infrastructure

IK 7: Basic Infrastructure

LK: service category
IK: infrastructure category

0%

DESY Base Budget
Ca 200 MEuro
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POF schematics of finances (Hamburg)

POF application
Budget related to scientific

program plus Overhead
z.B. PETRA, EPP

Infrastructure
LK/IIK3 -7
(V, ZM, IPP, ......

U l

Divisions (M, FS, FH) Divisions (M, FS, FH, V)

LK 1/2 activity
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Funding sources - operation

The HGF POF system ensures secured funding for 5 (7) years

LK Il facilities receive adequate funding for their operation cost (personnel, electric

power, Helium, gasoline..)

HGF base funding covers some 90% of the operation cost

Partner contributions from

« EMBL

e HZG

« MPG

« Swedish research council

* Indian SAHA Institute

» German universities supported by BMBF via Verbundforschung
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Funding sources - constrution

HGF Strategic Investment

Larger 15 MEuro, approved by the HGF Senate

Non-strategic HGF Investment

Approved by the Foundation Council

Special funds from BMBF

For large projects like PETRAIIIl, FLASH II, PETRA IV
Approved now via roadmap process (new!)
Evaluated by the Scientific Council of the federal Government
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