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Agenda 

Objective: Explain how efficient safe-work-planning can avoid or 
minimize Maintenance delays. Show relevant examples. 
 
Agenda: 

• How can a safe-work process avoid delays? 
• What are the basic functions of a Safe Work process? 
• What support elements can minimize delays? 
• How should the overall System be set up? 
• Summary 
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How a Safe-Work Process can avoid delays 

• Maintenance Safety delays are caused by issues that are either: 
• Not known 
• Known but not anticipated to impact 

 
• A properly setup and supported Safe-Work Process should 

prevent or greatly reduce both types of occurrences 
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Exposed, energized cables.  This 
caused a protracted work delay in 
an experimental Hall. 



Basic Functions of a Safe-Work Process 
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• Define Work Scope 
• Identify the Safety Hazards 

• Prioritize Safety Hazards 
• Plan to avoid or 

substantially mitigate 
• Set acceptable risk 

thresholds 

• Finalize the plan; develop 
the Controls 

• Perform the Work within 
Controls 

• Provide feedback and 
improve the next time. 

 



Support Elements which Minimize Delays 
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• Automated, concise notification 
of workers and Safety advisors 

• System to determine risk 
• System of known risk 

thresholds 
• Scaled planning and 

approval process as risk 
increases 

• Easily obtainable 
Equipment Configuration 
scenarios 

• Known and available Safety 
mitigations (engineered controls, 
PPE) 

• More communication / input as 
risk increases 

• More segmentation as risk 
increases 

• Equipment Configuration 
Assurance 

• Back-out and Restart plans 

• Increased 
participation as 
risk increases 



Task List (different from a Log) 
 
 
Concise notifications; texts for higher 
risk, more urgent activities 
 
System for determining and prioritizing 
risk 

Setting Up the Process and Tools, 1 of 4 

6 

• The Process provides guidelines and thresholds for risk 
• The tools implement the process 
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Setting Up the Process and Tools, 2 of 4 

• System of known risk thresholds 
• Known and available Safety 

mitigations 
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Setting Up the Process and Tools, 3 of 4 

•More segmentation as risk increases 
• Equipment Configuration input 
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Setting Up the Process and Tools, 4 of 4 

• Scaled planning and approvals 

•Back out and Restart Plans 



Summary 
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• Delays associated with Safe-Work Processes can be avoided or 
minimized 
 

• Support Elements make Safe-Work Processes more efficient 
• Systems for identifying and prioritizing risks 
• Easily obtainable equipment lineups 
• Concise notification of workers and Safety advisors 

• Avoiding “death by email” 
• Back out and restart plans 
• Scaled planning and approvals 
• Post-job feedback for higher risk work 


