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Introduction

● It is decided to move the Belle II collaborative services to DESY
➢ Hard deadline this summer

● A lot of work has already been done by DESY colleagues
● Good basis to look at the details of the migration
➔ Small team of DESY/Belle II experts for each service
➔ Kickoff meeting for those teams
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Teams

● DNS: Andreas Gellrich, Takanori Hara
● Member database, authentication: Thorsten Kluever, Thomas Kuhr, Chris Hearty
● External/internal web page: Renate Roude, Takanori Hara/Thomas Kuhr

(not including page for general public)
● Wiki: Bastian Vennemann, Markus Prim, Thomas Kuhr
● Issue tracker: Bastian Vennemann, Thomas Kuhr
● Code repository/browser: Oliver Frost, Thomas Kuhr
● Buildbot: Andreas Gellrich, Thomas Kuhr
● Service mails: Takanori Hara, Thomas Kuhr
● Mailing lists: Dirk Jahnke, Johannes Grygier, Takanori Hara, Thomas Kuhr
● Indico: Marcus Dramburg, Takanori Hara
● Invenio: Florian Schwennsen, Phill Urquijo
● Backup, service recovery, monitoring: Andreas Gellrich, Thomas Kuhr
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Migration Plan

To be defined and documented:
➔ Technical details of migration procedure
➔ Estimated schedule/effort
➔ Potential issues and mitigation strategies 

In addition for migration to another tool:
● Comparison of features of both tools

● In particular: are there any features used currently that are not 
provided by the new tool

● Detailed procedure for the conversion of content
● Procedure to verify that the conversion was successful
● Plan B if migration is not possible or wanted



B2CS 08.03.2016T.Kuhr page 5

Next Steps

● Teams get in contact and start their work
● Add further experts if needed

● Document migration plans on twiki or confluence

● Meet again in two or four weeks 
to review and coordinate migration plans?
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