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Background 

•  	
  3	
  –	
  5	
  Billion	
  €	
  investment	
  in	
  
AnalyAcal	
  RI	
  in	
  the	
  BSR	
  

• Only	
  4.2	
  %	
  (average)	
  usage	
  of	
  RI	
  
by	
  industry	
  



Analytical Research Infrastructures in Europe 

•  	
  Upcoming	
  north	
  cluster	
  

•  East-­‐west	
  imbalance	
  in	
  the	
  BSR	
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Baltic Science Link 

„The	
  BalAc	
  Sea	
  region	
  ...	
  is	
  invesAng	
  about	
  EUR	
  3	
  billion	
  in	
  new	
  
research	
  infrastructures...	
  This	
  infrastructure	
  should	
  be	
  used	
  to	
  
strengthen	
  the	
  scienAfic	
  capability	
  and	
  compeAAveness	
  as	
  well	
  as	
  the	
  
aRracAveness	
  of	
  the	
  region.	
  Building	
  a	
  strong	
  network	
  between	
  
universi.es,	
  research	
  ins.tutes	
  and	
  industries	
  in	
  the	
  region	
  is	
  
essenAal	
  and	
  i.e.	
  the	
  BalAc	
  Science	
  Link	
  could	
  facilitate	
  this.“	
  
	
  
AcAon	
  Plan	
  for	
  the	
  EU	
  Strategy	
  for	
  the	
  BalAc	
  Sea	
  Region,	
  PA	
  InnovaAon	
  



Activities 

•  ScienAfic	
  co-­‐operaAon	
  between	
  
Sweden	
  and	
  Germany	
  

•  Funding:	
  6	
  –	
  8	
  Mio.	
  €	
  p.a.	
  
(BMBF,	
  Swedish	
  Research	
  
Council)	
  



Activities 

• German-­‐Swedish-­‐Russian	
  
InitaAve	
  to	
  promote	
  young	
  
scienAsts	
  

•  Funding:	
  BMBF,	
  Swedish	
  
Research	
  Council,	
  NRC	
  
"Kurchatov	
  InsAtute“,	
  DESY	
  



Open Question 

•  	
  How	
  to	
  aRract	
  more	
  usage	
  by	
  
industry?	
  

•  First	
  answer:	
  BeRer	
  and	
  
intensified	
  markeAng!	
  

è	
  Science	
  Link	
  Project	
  



Science Link Project 

• Project	
  period:	
     2012	
  -­‐14	
  	
  
• Partners	
  engaged:	
  17	
  contracted	
  
+	
  5	
  associated	
  partners	
  

• Budget:   3,9	
  M	
  EUR,	
  part	
  
financed	
  by	
  the	
  BSR	
  programme	
  



Science Link Project 

Planned	
  
•  40	
  potenAal	
  customers	
  

Fulfilled	
  
•  66	
  applicaAons	
  
•  39	
  Measurements	
  



Lessons learned 

• Higher	
  visibility	
  by	
  common	
  
acAviAes	
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Lessons learned 2 = open question 

•  Best	
  suitable	
  /	
  cost-­‐saving	
  
measurement	
  method	
  

•  BeRer	
  local	
  service	
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Baltic TRAM Project 

• Project	
  period:	
     2016	
  -­‐19	
  	
  
• Partners	
  engaged:	
  15	
  contracted	
  
+	
  5	
  associated	
  partners	
  

• Budget:   4,2	
  M	
  EUR,	
  part	
  
financed	
  by	
  the	
  BSR	
  programme	
  



Baltic TRAM: Activities 

•  Development	
  of	
  a	
  concept	
  for	
  Industrial	
  Research	
  Centers	
  (IReC)	
  acAng	
  as	
  
an	
  interface	
  between	
  ARI	
  and	
  users	
  

•  Publish	
  calls	
  supporAng	
  users	
  from	
  Industry/SMEs	
  in	
  selected	
  areas	
  (e.g.	
  
nanotechnologies,	
  food	
  technology),	
  offering	
  consulta.on	
  services	
  &	
  
execuAon	
  of	
  measurments	
  at	
  suitable	
  partner	
  insAtuAons	
  

•  Addressing	
  Open	
  Access	
  to	
  data	
  issues	
  
•  Benchmarking	
  analysis	
  on	
  na.onal	
  strategies	
  (roadmaps)	
  for	
  research	
  
infrastructures	
  and	
  smart	
  specialisaAon	
  strategies	
  

•  Policy	
  recommendaAons:	
  ”smart	
  co-­‐operaAon	
  strategy”	
  



Science Link Project à Science Link Network 

•  Based	
  on	
  a	
  LeRer	
  of	
  Intend	
  most	
  of	
  the	
  Science	
  Link	
  Project	
  –	
  Partners	
  
conAnued	
  co-­‐operaAon	
  to	
  support	
  the	
  achievments	
  made	
  in	
  Science	
  Link	
  

•  Future	
  role	
  of	
  Science	
  Link	
  Network:	
  
•  Customer	
  rou.ng:	
  organise	
  a	
  process	
  to	
  assign	
  customer	
  requests	
  to	
  the	
  most	
  
suitable	
  network	
  partner	
  acAng	
  as	
  a	
  ”one-­‐stopp-­‐shop”	
  

•  Marke.ng:	
  make	
  spending	
  of	
  communicaAon	
  and	
  adverAsing	
  costs	
  more	
  effecAve	
  
via	
  joint	
  acAviAes	
  and	
  higher	
  visibility	
  of	
  all	
  partners	
  

•  Lobbying:	
  provide	
  a	
  forum	
  to	
  discuss	
  needs	
  and	
  expectaAons	
  of	
  all	
  network	
  partners	
  
internally,	
  to	
  develop	
  a	
  common	
  posiAon	
  and	
  to	
  communicate	
  this	
  common	
  posiAon	
  
to	
  high	
  level	
  decission	
  making	
  insAtuAons	
  at	
  naAonal	
  and	
  European	
  level	
  

•  Knowledge	
  transfer:	
  act	
  as	
  a	
  plaoorm	
  for	
  knowlede	
  transfer	
  and	
  development	
  of	
  
new	
  soluAons	
  for	
  beRer	
  co-­‐operaAon	
  with	
  industry/SMEs	
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THANK YOU 
www.baltic-tram.eu 


