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Top-Level Milestones

Slips of 2/6/8 months in SASE1/3/2
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LINAC Tunnel Closed for Cooldown
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LINAC Cooldown
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SASE1: FXE starts vacuum pumping
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SASE1: SPB Hutch
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Arrival of racks for SASE1
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Racks and Motor Cables for FXE
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SASE1: Ongoing PP Laser installations
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Status SASE1

Infrastructure 

Mostly running and being tuned 

IT Cables and Racks 

Installed and tested, small amount of rework required 

Phase II Cables and electronics 

Motor cables for FXE are installed. Cabling continues in January 

Electronics installations about to start 

FXE Installation well advanced 

SPB Installation about to start 

Laser installations started
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SCS: Hutch and first technical installations
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SQS: Hutch and first technical installations
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SCS Control Room
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SASE3 Status

Civil construction 

Still ongoing 

Infrastructure 

Major problems and delays with AC contractor 

►Delay of > 6 mo 

IT Cabling and Racks: 

Contracted, installation starts in February 

Phase 2 Cabling and electronics: 

Internal planning still ongoing 

Progress currently limited by internal resources
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SASE2 Civil Construction
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SASE2: Doors MID Hutch
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SASE2: AC installations Laser room



European XFEL Schedule and Integration Planning Tobias Haas, Head of PSPO, 14 December 2016 18

SASE2 Status

Civil Construction 

Civil construction almost complete 

Work on the ceiling of High Power laser room suspended might be a bit delayed 

Detailed layout of laser still under discussion 

Infrastructure  

Installation has started and is on track 

IT Cabling and Racks 

Tender will go out in January 

Phase2 Cabling will depend on progress of internal planning
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SASE1: Electronics, Cabling and Technical Commissioning
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SASE1: Electronics and Cabling

FXE: 27 Apr

SPB Opt: 22 Mar

SPB: 8 Jun

Electronics Planning and Production



European XFEL Schedule and Integration Planning Tobias Haas, Head of PSPO, 14 December 2016 21

SASE1: Electronics, Cabling and Technical Commissioning

FXE: 27 Apr

SPB Opt: 22 Mar

SPB: 8 Jun

Cabling
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SASE1: Electronics and Cabling

FXE: 27 Apr

SPB Opt: 22 Mar

SPB: 8 JunElectronics Installation and Testing
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SASE1: Electronics, Cabling and Technical Comissioning

FXE: 27 Apr

SPB Opt: 22 Mar

SPB: 8 Jun
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SASE3: Electronics, Cabling and Technical Comissioning

SQS: 23 Nov

SCS: 16 Nov
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SASE2: Electronics, Cabling and Technical Comissioning

HED: 4 Apr ‘18
MID: 28 Mar ‘18
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PSPO Team


