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Zeitfolge
16. Juni 2005: CERN Council Entscheidung:  
• Beginn der Initiative

15. September 2005: CERN Council Entscheidung: 
• Mandat, Mitglieder, Arbeitsplan der Strategy Group 

19. Sep. 2005: Web Seite verfügbar,  Input der Community

30.1 – 1.2.2006: Orsay Symposium 

2-6 Mai 2006: Zeuthen Workshop, 
• Draft Strategy Document   

14 Juli 2006: Lissabon, 
• einstimmiger Council Beschluß über das Strategie Dokument. 



Some of the following slides are 
taken from T. Akesson’s talk at DESY



















Next Steps: Implementation of the Strategy
Discussion at CERN in SPC and Council:

4 items (priorities) until 2010 identified by CERN management for the
implementation of the strategy at CERN (240 MCHF needed).

1. LHC (experiments, analysis manpower, collimators, beam control,
injector, power supply of PS)

2. Renovation, reliability (design new PS and SPL, Linac 4)
3. Accelerator R&D  for SC magnet, SLHC, detectors, CLIC.
4. with outside labs: SC cavities, high power targets,  anti-proton cooler,

NA48, HIE Isolde).

Outcome of the discussions:
 CERN needs more resources and man power to implement the

strategy, but not easy to obtain them soon.
 CERN should work out a plan together with national laboratories how to

share the effort on accelerator R&D.
 Urgent to set-up “dedicated scientific body” to advice Council on how to

proceed.



Next Steps
Council WG on Implementation of Organisatorial Issues
(established Oct. 2006)

G. Herten, Chair (Germany)

D-O. Riska (Fin; Denmark, Finland, Norway, Sweden)
J. Nassalski (PL; Czech Republic, Hungary, Poland, Slovakia)
M. Aguilar (ES; Bulgaria, Greece, Portugal, Spain)
S. Bais (NL; Austria, Belgium, the Netherlands)
R. Eichler (Switzerland)
M. Spiro (France)
R. Petronzio (Italy)
R. Wade (UK)
R. Aymar, CERN
A. Wagner, DESY
T. Akesson, ECFA chair
K. Peach,  SPC chair



Remit of  the Working Group

 advise Council on implementation of 
• item 11 (Dedicated scientific body)  
• item 12 (European participation in global projects)
• item 13 (Relation with the EU)
• item 14 (Involvement of non-member states) 

 Starting point is the outcome of the Zeuthen discussions.
 Formal proposal to the Council for approval.
 Should be based on consensus of all member states. 








