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XFEL] On-Call Organisation

An effective and economical On-Call Organisation is
needed

= Commissioning of tunnels and instruments needs
to be adequately supported

Response time should be short in case of
iImmediate need

Clear instructions for shift crews must be
available

= Sensitive equipment must be protected

Intervention might be required on weekends or
holiday

= Key infrastructure groups should also be protected
from a major resource drain
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Regular service time on working days from 08:00 until
19:00

OCD on working days from 19:00 until 08:00 next day

OCD on Saturdays, Sundays and public holidays from
08:00 until 08:00 next day

If a colleague with OCD had no continuous rest period
of 11 hours during the time from 08h00 until 08n00 of
the following day, he/she must have this rest period
after the last OCD assignment during this period

= e. g. if a person is called to work from 3 - 4 AM, the
person should not work until 15:00 again

= This is a problem for some groups with few experts
that are needed also for regular work during the day
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Result of a discussion between H. Sinn, J,
Grunert, P. Gessler and THa:

= The first point of contact from BKR will always
be made via the CAS person on call

this was already foreseen previously
= CAS expert on call will analyse the issue and
solve it if it is a software problem

forward it to the AE expert, ITDM, VAC, or
Hardware experts on call if it appears to be an
AE/ITDM/Hardware issue

= Photon commissioning team will try to avoid
calling the OCD between 2300 and 0800
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XFEL|] Time Schedule SASE3/XTD10

XTD10 is now closed

= except for maintenance periods
A lot of work remains

= Some mechanical work

= Alignment of components

= Alot of cabling

= All of technical commissioning
PSPO would like to generate a detailed schedule
= Reasonable estimate of time required to finish

Possibly ask for an appropriate contiguous
period

= Allow planning for a dedicated finishing effort
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XFEL ] Schedule for SASE3/XTD10

Start from Sabine’s Tunnel list

Fine tune the workflow

Assign group and personal names to all components

Sort list by group:

* |ndividual interviews with component responsible
Vacuum (M. Dommach, J. Eidam, R. Villanueva)
Diagnostics (J. Grunert, A. Koch)

Optics (H. Sinn)

= |dentify current status, missing steps and estimates

for each step

* |dentify dependencies

= Come up with a minimum required time
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Beam-based alignment started in order to have better
conditions for lasing

There was a longer access this week

* Fix a vacuum leak in the TLD dump

= Continue installation of SASE3

Interlocks in XTD2/4/10 were reset yesterday

Beam operation started for photon commissioning today
* Photon Commissioning team is on shift now

A special effort was made by AE to get MCP integrated
= Tool for SASE search

We expect to close XTD9 some time next week

= Depends on progress with photon commissioning
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Next maintenance days:
= 30.05

= 19.06-28.06

= 25.07

* 14.08-20.08 (tentative)
= 03.10-22.10
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All TGA work is done and handed over

= Big cleaning effort on all horizontal surfaces
iIncluding under air ducts etc...

Phase Il Cabling is still ongoing in SPB/
Instruments

WP75 started to wire the AGIPD power cables
SPB finishing tests of the tunnel components
= CRL, Attenuator, Monitor and Pulse Picker
FXE continues testing in the instrument hutch
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XFEL] SASE1: Cleaning of SPB/SFX
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XFEL | SASE1: Cabling for AGIPD by WP75
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XFEL )] SASE3

We received a significantly reduced offer by
Caverion (and ENGIE for SASE?2) for modifications
to AC curtains and plenums

Cable pulling for main supplies and individual
supplies is in full swing

SCS Sample chamber arrived together with the big
HED chamber
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SASE3: Main
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SASE3: Pulling of Electricity Cables
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XFEL] SASE3: SCS Sample Chamber
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Big cost reduction for AC curtains and plenums
by ENGIE

Ceiling of A.23 (High Power Laser) was cast
Chicanes in HED were closed with lead bricks

The big HED sample chamber arrived and is
being prepared for installation
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XFEL ] SASE: Ceiling of A.23
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XFEL ] SASE: Unloading HED chamber
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SASE2: HED chamber
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XFEL ]| Next meetings

SASE1 Readiness (Focus on Instruments,
Laser, Detectors)

= 09:00 here
SASE1 Readiness Dispatch
= Mo 09:00 @ DESY BKR
Van leaves XFEL @ 0830
= Wed 09:30 @ Mockup Control Room in XHQ
= Fr 09:00
XHEXP1 Coordination
* Fr 19 May 08:30
No TC/S1R Meetings on 26 May
= Ascension day on Thursday
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