
ID Duration Start Finish Resource 

Names

Location

1 14 days Wed 04.10.17 Mon 23.10.17

2 14 days Wed 04.10.17 Mon 23.10.17 EET;AE SPB

4 14 days Wed 04.10.17 Mon 23.10.17 CAS

8 14 days Wed 04.10.17 Mon 23.10.17 CAS;AE FXE

12 28 days Mon 02.10.17 Wed 08.11.17

21 10 days Tue 10.10.17 Mon 23.10.17 DET;AE FXE

25 23 days Wed 04.10.17 Fri 03.11.17

26 20 days Mon 09.10.17 Fri 03.11.17 AE XTD9

29 5 days Wed 04.10.17 Tue 10.10.17 AE

31 4 days Thu 05.10.17 Tue 10.10.17 AE;CAS XTD10

32 1 day Mon 09.10.17 Mon 09.10.17 AE;CAS XTD10

33 0,5 days Mon 09.10.17 Mon 09.10.17 AE XTD10

34 1 day Mon 09.10.17 Mon 09.10.17 AE XTD10;XTD9; XTD2

35 2 days Mon 09.10.17 Tue 10.10.17 AE;CAS;VG XTD10

36 1 day Mon 09.10.17 Mon 09.10.17 AE XTD10

37 2 days Mon 09.10.17 Tue 10.10.17 AE;CAS XTD9

39 14 days Wed 04.10.17 Mon 23.10.17

42 8 days Wed 04.10.17 Fri 13.10.17 AE;CAS XTD10

43 5 days Mon 09.10.17 Fri 13.10.17 AE;CAS XTD10

45 14 days Wed 04.10.17 Mon 23.10.17 AE;CAS;WilleXTD10

46 8 days Wed 04.10.17 Fri 13.10.17 CAS;Wille;XRO;AEXTD10

48 13 days Wed 04.10.17 Fri 20.10.17 AE;CAS XTD10

51 6 days Mon 16.10.17 Mon 23.10.17 AE XTD10

56 14 days Wed 04.10.17 Mon 23.10.17

59 14 days Wed 04.10.17 Mon 23.10.17 CAS;AE LASER

63 14 days Wed 04.10.17 Mon 23.10.17 AE LASER

67 14 days Wed 04.10.17 Mon 23.10.17

68 14 days Wed 04.10.17 Mon 23.10.17 AE;SPB SPB

69 14 days Wed 04.10.17 Mon 23.10.17 AE SPB

70 3 days Wed 04.10.17 Fri 06.10.17 AE SPB

71 14 days Wed 04.10.17 Mon 23.10.17 AE SPB

SPB

Loop 8

FXE

improving LPD stability

Detector

Investigate C&C issues with supermodule Q3M3

XRO

FXE mono , XTD9

WP-74

Technical commissioning (Beckhoff, Karabo) of WP74 IMAGERS

Technical commissioning (Beckhoff, Karabo) of WP74 Differential Pumping

Technical commissioning (Beckhoff, Karabo) of WP74 XGM and gas supply

Include inhibit for HV crate (XGM)

Technical commissioning (Beckhoff, Karabo) of WP74 PES vacuum control

Technical commissioning (Beckhoff) of Kmono system and MCP detector (incl. MPOD)

HIREX: exchange of camera, commissioning of Gotthard and remaining motor controls

Vacuum group

Test of DP upstream

Test of DP downstream

Gas attenuator

Cabeling and test of SASE3 SRA

Cabling and test of FVs

deployment and test of vacuum interlock

WP-78

Waveplate and other motor issues with reproducibility

Feinmess stage integration

AE

SPB 24V to 48V Modification in some crates due to lack of power in motors.  

BKF00128 (Z-Motion AGIPD) (involves also f/w project changes in loop5)

BKF00128 - Needs to be modified the hardware in order to include the second DI terminal.

Wiring of fastValve signal(s) through level converter to MPS module (to be clarified how to be done)

T F M T S W S T F M T S W S T F M T S W S T F

25 Sep '17 02 Oct '17 09 Oct '17 16 Oct '17 23 Oct '17 30 Oct '17 06 Nov '17 13 Nov '17 20 Nov '17 27 Nov '17

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: Shutdown October

Date: Thu 05.10.17



ID Duration Start Finish Resource 
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Location

72 14 days Wed 04.10.17 Mon 23.10.17 AE SPB

73 14 days Wed 04.10.17 Mon 23.10.17 AE;CAS LASER

74 14 days Wed 04.10.17 Mon 23.10.17 AE;SPB SPB

75 14 days Wed 04.10.17 Mon 23.10.17 AE;SPB SPB

76 14 days Wed 04.10.17 Mon 23.10.17 AE;SPB SPB

77 14 days Wed 04.10.17 Mon 23.10.17 AE;SPB SPB

78 14 days Wed 04.10.17 Mon 23.10.17 AE;SPB SPB

79 14 days Wed 04.10.17 Mon 23.10.17 AE;SPB SPB

80 14 days Wed 04.10.17 Mon 23.10.17 AE;SPB SPB

82 3 days Fri 06.10.17 Tue 10.10.17 AE SPB

Firmware developments • (Temperature DX5100 controller integration required for end of this year)

Solve final motion issues for Pump Probe Laser (WP78). 

Turbo pumps in SPB loops. 

Integration of MKB motors (Elmo: loop1: MKB_MHP/E, MKB_MVE/P; loop4: NKB_NHE/NVE) Need F/W update

Finalize loop 11 (incl. laser condition), loop running last framework version. Just need to receive interlock conditions

Integration of gauge-reading from MKS controllers

Commissioning of pulse picker MPS solution (implementation of final solution over winter shutdown?) 

Vacuum interlock OK in SPB master. Needs to be updated all the related loops in order to change automatically the "OK" signal of each one. 

Add two more screens to SPB Master Primary to the interlock for beam modes S, M and F

Hardware Modifications of CPU Crates in Balcony Room: Cross-loop communication, Timing injection in master loop, Redundancy
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Wiring of fastValve signal(s) through level converter to MPS module (to be clarified how to be done)
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Firmware developments • (Temperature DX5100 controller integration required for end of this year)

Integration of MKB motors (Elmo: loop1: MKB_MHP/E, MKB_MVE/P; loop4: NKB_NHE/NVE) Need F/W update

Finalize loop 11 (incl. laser condition), loop running last framework version. Just need to receive interlock conditions

Commissioning of pulse picker MPS solution (implementation of final solution over winter shutdown?) 

Vacuum interlock OK in SPB master. Needs to be updated all the related loops in order to change automatically the "OK" signal of each one. 

Hardware Modifications of CPU Crates in Balcony Room: Cross-loop communication, Timing injection in master loop, Redundancy
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