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1. LEAPS Plenary Meeting 
at DESY  

November 12 - 14, 2018 
Agenda, draft V2.2  

 
Monday 12.11.2018 
 
09:30 – 12:00        GA discussion  closed            Sem.1, Build. 1
   
12:00 – 13:00        Registration & Light Lunch        Auditorium 
 
13:00 – 15:00        Plenary Session 1                   Auditorium 

13:00 – 13:20        Welcome & Introduction         H. Dosch  

13:20 – 13:40        Outlook of LEAPS     C. Biscari (tbc) 

13:40 – 15:00        Question & Answers on LEAPS ambition  
        Panel: GA, CB, WG, SG … (5- 8)    N.N. 

15:00 – 15:30        Transfer to rooms & coffee breaks 
 
15:30 – 17:00        GA Photon Science Tour optional 

15:30 – 17:00        WG meetings closed         
WG1 Experiment Environment 
WG4         
WG5  
SG1 
SG2 
……. 

17:00 – 17:30        Transfer to auditorium & coffee breaks 
 
17:30 – 18:30  Plenary Session 2                 Auditorium 
   
  LEAPS Landscape    G. Garcia 
  LEAPS Governance 
  Next Steps     
       
19:00      Dinner (DESY canteen)  
        Facility Poster Session 
 
22:30        End 
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Tuesday 13.11.2018                                             Auditorium 
 
08:30 – 09:00        Registration  
  
08:30 – 10:00  Plenary Session 3     N.N.  
  Future Technical Projects & Transversal Activities, each 10’ 

  WG1 Superflat Mirrors       
  WG1  NeXtgrating - next generation X-ray gratings    
  WG1 Two multi-element Ge spectroscopy detectors    
  WG1 The basis for the detector development Tool Box   
  WG1 New positioning & scanning systems for speed & accuracy  
  WG4 European Light Sources for Industrial Innovation plus      
  WG4 Tailor-made for SMEs Trans-national Access               
 
10:00 – 10:30        Coffee break  
 
10:30 – 12:00  Plenary Session 4            N.N.      
  Future Technical Projects & Transversal Activities, each 10’ 

  WG2 Insertion Devices       
  WG3 Data reduction and compression      
  WG3 An IT strategic blueprint for LEAPS challenges    
  WG5 Impact assessment and standardized metrics for LEAPS  
  WG5 Wayforlight as a new e-infrastructure    
  WG6 Scientific focal points for new users et.al.    
 
12:00 – 13:00        Lunch  
 
12:00 – 13:00        VIP Lunch (Ground Floor of Build. 1) 
 
13:00 – 14:30  Plenary Session 5     H. Chang (tbc) 
  LEAPS strategy & EC & National Views 

13:00 – 13:15  LEAPS strategy, H. Dosch (Chair of LEAPS)    

13:15 – 13:45        LEAPS prospects from the EC’s perspective, P. Froissard (EC)  

13:45 – 14:30  Statements by representatives of national funders   
   

14:30 – 15:00        Coffee break 
 
15:00 – 16:15  Plenary Session 6                H. Chang (tbc) 
  Panel discussion on LEAPS in the national and international landscape, 
  Panel: ministries, national funding agencies & international collaborators  

16:15 – 16:30        Welcome of the First LEAPS Associate  
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16:30 – 18:00        VIP Photon Science Tour  
 
16:30 – 18:00        Joint WG meetings closed                 

WG1 & WG2 & WG3 
WG4 & WG5 & WG6 
SG1 & SG2                    

  
18:15            Bus Transfer to Reception 
 
19:00                     Reception by Hamburg authorities Lichthof of the State Library  
         at corner Grindelallee/Edmund-Siemers-Allee 
 
21:30  End  
  Bus Transfer to NH Hotel & DESY Guesthouse 
 
 
 
 
Wednesday 14.11.2018 
 
  
09:00 – 12:30  GA meeting closed                    Sem.1, Build. 1
     
09:00 – 11:00  Photon Science Tours  
 
12:30         End  
 
13:30 – 15:30       CB-Meeting incl. WG spokespersons closed    Sem.1, Build. 1
  


