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1. LEAPS Plenary Meeting
at DESY
November 12 - 14, 2018
Agenda, draft V1.4

Monday 12.11.2018

09:30 - 12:00 GA discussion on LEAPS documents closed
12:00 - 13:00 Registration & Light Lunch (Auditorium)
13:00 Welcome

13:30 - 15:00 Plenary Session 1 LEAPs internal (Auditorium) 1,5hrs
Facility Status, each ~10 min

15:00 - 15:30 Coffee break & transfer to rooms
15:30 - 18:00 GA Photon Science Tour optional

15:30-17:00 WG meetings closed (x) 1,5 hrs
WG4
WG5
SG1
SG2

17:30 — 18:30 Joint WG meetings closed 1,5 hrs
WG4 & WG5 & WG6
SG1 & SG2

19:00 Dinner (DESY canteen)
WG & Facility Poster Session

Tuesday 13.11.2018 Auditorium

08:30 — 09:00 Registration

09:00 - 10:30 Plenary Session 2 open 1,5 hrs
Future Technical Projects & Transversal Activities
LEAPS WG1-6 talks

10:30 - 11:00 Coffee break

11:00-12:30 Plenary Session 3 open 1,0 hrs
Future Technical Projects & Transversal Activities
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LEAPS WG1-6 talks

12:30 — 13:30 Lunch (Canteen)

13:30 — 15:00 Plenary Session 4 open 1,5 hrs
LEAPS strategy & EC
e LEAPS strategy 15 min
e J.D. Malo, EC (tbc) 15-20 min
e ITRE (thc)

e EJPs (tbc)
15:00 — 15:30 Coffee break

15:30-17:00 Plenary Session 4 open 1-1,5 hrs
LEAPS strategy & Nat. Agencies
e Germany (tbc)
e Swedish (tbc)
e  Swiss (tbc)
e [talian/ France nat. agency (thc)

17:00 — 18:00 VIP Photon Science Tour 1,0 hrs
18:00 Bus Transfer to City hall
19:00 Reception by Hamburg authorities

Wednesday 14.11.2018

09:00 - 10:00 Plenary Session 5 open (Auditorium) 1,0 hrs
LEAPS Governance
LEAPS Landscape
10:30-13:30 GA meeting closed (FLASH) 3,0 hrs
10:30-13:30 Photon Science Tours
13:30-14:15 Lunch

14:30 - 16:30 CB-Meeting incl. WG spokespersons closed (FLASH)
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