
Agenda	
  

1. Project Leader’s Report 

2. Common Fund 

3. PXD 2020: Manpower, financing, etc. 

4. Shift organization for Phase 3 

5. AOB 
- SuperKEKB/Belle II upgrade 
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Phase	
  3	
  PXD	
  ShiIs	
  	
  
Some	
  discussion	
  items	
  	
  (from	
  Björn):	
  
	
  
•  How	
  many	
  shiIs	
  does	
  each	
  group/person	
  have	
  to	
  do	
  and	
  how	
  are	
  they	
  

assigned	
  ⇒	
  shi$	
  quota	
  
	
  	
  	
  	
  	
  	
  (Sign-­‐up	
  on	
  voluntary	
  basis	
  did	
  not	
  work	
  very	
  well	
  for	
  phase	
  2)	
  

•  Can	
  we	
  do	
  remote	
  shi$s?	
  	
  (e.g.	
  star/ng	
  end	
  of	
  March)	
  
	
  	
  	
  	
  	
  	
  Or	
  do	
  we	
  need	
  24/7	
  shiIs	
  at	
  B3?	
  

•  For	
  which	
  PXD	
  subsystems	
  do	
  we	
  need	
  an	
  expert	
  shiIer?	
  
	
  	
  	
  	
  	
  	
  24/7	
  shiIs	
  with	
  one	
  expert	
  shiIer	
  for	
  each	
  subsystem	
  will	
  be	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  difficult/impossible.	
  
	
  
•  Shi$er	
  training:	
  How	
  should	
  general	
  Belle	
  II	
  shiIer	
  be	
  trained	
  to	
  	
  
	
  	
  	
  	
  	
  	
  be	
  most	
  helpful	
  for	
  PXD	
  shiIer?	
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