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Achievements / highlights

0 The very first event of the WP10 was organized as the side event to the
kick-off workshop held in Hamburg in February 2020.

B Due to the coronavirus pandemic, the WP10 kick-off meeting had to be
held online on June 30, 2020. During the meeting priorities that can be
accomplished online were identified.

B All subsequent activities within the WP10 were carried out in the format
of remote work, including the following Zoom sessions:
30/09/2020 — WP10 overall meeting
08/12/2020 — WP10 dedicated session for strategy paper
15/12/2020 — WP10 task 10.1 meeting
20/01/2020 — WP10 task 10.1 & 10.2 meeting
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CREMLINplus Survey on Synergy Potential of Rls exploitation

Promoting Synergies: Introduction

BUnder Task 10.1 “Promote synergy” the e

This survey is conducted as part of promoting and exploiting the synergy potential across the
CREMLINplus activities. It focuses on the following issues: anagement and governance issues,

preparation of a questionnaire is underway. This e s Tl prspnn, e onmncten atres
guestionnaire is dedicated to the promotion and e
exploitation of the synergy potential across s it g e e

Please provide your written answers in this document, in the designated spaces. It is fine to use
keywords or bullet points rather than elaborate formulations. Please answer the guestions

e e ° ° - - . . - . -
CREMLINplus activities. Analysis of the results e T e e Lo o T L
survey (if for instance something is not clear, you are not sure how to answer etc.) or if you have
° | I ° d t ° f ° f t ° I ° t t t same extra points you would like to share or discuss with us directly.
Wi laentity Issues o1 particular Interes 0 gt rou
o o o o o o This survey primarily targets work package Ie_aders ar!d_ ca-leaders of the techn.ical wor!: pacl_-:ages
p rOJ e Ct p a rt I C I p a n tS ) B a S e d O n ItS re S u I tS’ I t I S i\:;‘::zb-:rf:tl;'lno:“ﬁ:Epgrl.tI:l:rl;Jisna;u:;ie;II as project participants who have experience with science

Further, external experts, with extensive knowledge and experience in science management,
including decision makers on a political level, ean participate.

planned to conduct side events to the project ..

This survey is prepared by the CREMLINplus WP10 LTS Team from MRC Kl and DESY (Work
° Package 10 Joint long-term sustainability of Rls) as part of the Task 10.1 «Promote Synergys. The
m e et I n gs data will be collected and analysed by the WP10 LTS Team. The results will be presented and
L discussed within the CREMLUINplus community in a workshop, with the aim to jointly develop
suggestions and recommendations to overcome or to reduce related problems and obstacles.

Mote: Requirements of long-term sustainability (LTS) of Rls are the successful
construction, launch, operation of Rls, as well as reaching scientific goals. LTS of Rls
encompasses areas such as funding and governance aspects, socio-economic impact, the
management and exploitation of data and the innovation potential as well as training
and education, skills, and knowledge exchange.

Consent to data processing
By completing this survey you agree to have your data processed by the CREMLINplus WP10 LTS
Team and the results to be shared with the CREMLINplus consortium.

‘We are grateful for your support and cooperation.

This project has received funding from the European Union‘s Horizon 2020 I
research and innovation programme under grant agreement No. 871072. 3




Achievements / highlights

B “Promote synergy” questionnaire topics:

Management and governance issues
long-term planning, risk management, political aspects, long — term sustainability

Complementarity
joint technologies, complementarity in IT: open data and big data, interoperability,

management

Legal issues
customs, knowledge transfer, security mode

Financial management
budget, funding sources, tender procedures, in-kind contributions

Intercultural communication
international collaborations, EU and non-EU partnerships, communication

Training and education
education and training, scientific exchange, schools for young scientists

Society

ethical issues in science, diversity, gender equality, women in science

This project has received funding from the European Union‘s Horizon 2020
research and innovation programme under grant agreement No. 871072. 4
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Achievements / highlights

B Under Task 10.2 «Link Russian Megascience projects to EU strategic
initiatives» (ESFRI, LENS, LEAPS) DESY and NRC K| addressed the
representatives of the ESFRI forum with the aim to consider the
possibility of establishing closer ties with the PIK ICNR project. Several
virtual events within LENS and LEAPS community are scheduled for
2021. These events are considered as a good opportunity to present
Russian Megascience projects, e.g. PIK ICNR Project to the LENS
community.
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Next actions

B Analysis of results of questionnaire developed under Task 10.1
“Promote synergy” will allow to plan and schedule events that will be
of interest for the whole CREMLINplus community.

B For the next year it is planned to continue the work under Task 10.2
which includes a closer cooperation with LENS and LEAPS
representatives and to organize side event related to Task 10.1.
"Promote synergy”.

B Despite the fact that the upcoming event on Science Diplomacy has
been postponed until the moment when it can be held face-to-face,
its organization will require the start of work already this year.
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Thank you for your attention!

This project has received funding from the European Union‘s Horizon 2020 I
research and innovation programme under grant agreement No. 871072. 7




	Annual Meeting 2021�WP10 �
	Achievements / highlights
	Achievements / highlights
	Achievements / highlights
	Achievements / highlights
	Next actions
	Slide Number 7

