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How should we organise ourselves to reach our goals?

e Bottom-up approach, science-driven

e How much emphasis do we want to put on strategic issues?

e The ongoing and planned activities on future colliders are very diverse. How
can we achieve a certain level of coherence that allows a cross-fertilisation
and the exploitation of synergies between the different activities?

e \What are the main topics (going across individual projects) that we want to
address?

e How should this be reflected in the structure?

e How should we plan our meetings: scope, structure, frequency?



What about our overall strategy?

e How can we convince the other fields of science and the general public that
particle physics needs a new big collider?



