
  

Funding cut situation
DFG informed us that the cut will be 30% while the spending profile will be kept, 

i.e. PUNCH4NFDI will get 70% of the requested funds every year.

We agreed on an identical cut for all parties but an optimization on TA level to 
minimize the impact of cuts on the work-program.

While we will not have to specify deliverables or milestone-plans for the official 
funding agreements, we may want to start with a realistic plan for our own 
benefit. This may imply a reiteration of deliverables/goals on TA/WP level.

We launched an inquiry among TAs and Co-Is requesting a profile of 
FTE(party, TA, WP, calendar year) and received returns from all TAs. 
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Funding cut situation
Good News: We are close to where we wanted to be.

Not in all cases TA leads informed Co-Is in charge of the revised breakdown.
Not in all cases Co-Is informed TA-leads in charge of the revised breakdown.
There are known inconsistencies on a minor level that will be fixed asap.

Next steps: updated version of the FTE post-cut master table → TA & Co-Is 
Co-Is conduct consistency check and iterate with TA-leads → feedback to T.S.

Aim: fully consistent FTE master-table iterated with Co-Is and TAs early July to 
have all input available for the iteration of DESY with Co-I administrations by the 
time we get DFG information concerning contracts.



  

Funding cut situation
Financial implications:
Final sum of all lists → new budget table fitting the anticipated funding 
confirmation by DFG (70% of original request).
To be used for bilateral agreements of PI – Co-Is.
Discussion: Annual profile not identical to original proposal.
→ iterate adjustment internally (and/or with DFG)?
→ over/underspend (as is done in other DFG/BMBF support)? 

Other costs (travel) scale linearly with personnel costs.
→ corresponding cuts, corresponding profile.
Might be an issue if in-kind personnel (e.g. us) want to use this travel money but 
have a different time-profile 



  

Funding cut situation
Operational implications:
Breakdown communicated to management concerned requested FTE.
Workprogram relies on in-kind and requested FTE.
TAs to revisit work profile for all WP.
Ensure minimum in-kind FTE by WP coordinators throughout PUNCH4NFDI 
lifetime (esp. during periods of ‘funded’ activity).

Good news:
Ready for the bureaucracy → see next talk 
(we have nearly finished our homework).
Ready to get started planning the real work.
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