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DRAFT TEMPLATE
• Created a template note that we can all follow

• Some sections may not be needed by all systems but it is good to have them to start with
• Please make your own copy and add me to the project

LUXE Technical Note

This is the title

Authors:
First Student, First Postdoc

Second Postdoc, First Professor
(include people who contributed to this note)

August 18, 2021
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SCHEDULE
• Progress reports today
• “Advanced drafts” by November 4th

• Very important is the resources appendix, see talk by Louis today
• Aim to have “final” notes by November 22nd

• By then we have to be able to share them with reviewers
• But it is not in the public domain and any remaining blank spaces can still be filled in later

• Put it together as TDR after review 

• Would be nice to have short informal section on what is changed since CDR 
(useful for us and for reviewers)
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FALL WORKSHOP NOV 15-17

• Will have a workshop this Fall hybrid on Nov. 15-17
• Three half days: Monday afternoon, Tuesday morning, Wednesday afternoon
• Review all aspects of LUXE and plan for future
• Will be a hybrid meeting Monday and Wednesday: 

• The room we have hosts 14 people and is good for hybrid => if you want to attend in person, 
please let me know

• All persons attending in person need to be vaccinated, recovered from COVID19 or be tested
• In addition will ask everyone to do self-test on first day
• All persons need to wear mask except when giving a talk

• Draft Agenda here https://indico.desy.de/event/31855/
• Need to rearrange schedule due to some conflicts on the 15th
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MISCELLANEOUS

• Finalisation of lattice of the machine planned for the end of October
• Then the inventory of what needs to be ordered can be made
• Need to order magnets by January due to long lead time

• Letter stating CD0 (needed for funding applications) is in preparation
• I am hoping it will be converged tomorrow

• Review process for CD1 being defined
• We expect to have review end of November based on the technical notes
• Critical for this is the resource estimates and risk analyses

• Show that estimates on resources and time are solid
• It is rather likely we cannot install everything in 2024 and rather will stage

• The journal gives me 65 copies of the CDR
• Let me know how many I should send to your institute
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AGENDA FOR TODAY
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BACKUP SLIDES
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DESY: CRITICAL DECISION (CD) PROCESS

9

CD-Level Voraussetzungen Voraussetzungen	werden	festgestellt	durch
CD	0:	

Aufnahme	in	die	List	of
Opportunities

• Das	Vorhaben	ist	von	den	Initiatoren	hinreichend	präzise	dargestellt,	um	den	
wissenschaftlichen/strategischen	Nutzen	sowie	die	Ressourcenbedarfe	einer	
Plausibilitätsprüfung	unterziehen	zu	können

• Die	Passfähigkeit	zur	DESY-Strategie	ist	hinreichend	deutlich	gemacht
• Soweit	Baukosten	anfallen,	sind	diese	von	BAU	geschätzt
• Noch	keine	Entscheidung	über	Berücksichtigung	im	Rahmen	der	

Ressourcenplanung

Beschluss	des	Direktoriums	– grundsätzlich	nach	Erörterung	
im	Rahmen	einer	Klausur.

CD	1:	
Aufnahme	in	die	DESY-

Roadmap

• Projekt-,	Zeit- und	Ressourcenplanung	(insb.	Finanzen,	Personal,	Raum)	
vorhanden

• Risikoabschätzung	vorhanden
• Folgekosten	geklärt
• Beurteilung/Vetting der	ggf.	erforderlichen	Ressourcen	durch	BAU,	MKK,	

„Safety“,	IT,	Werkstätten,	Einkauf	erfolgt*
• Vorhaben	wird	grundsätzlich	zur	Aufnahme	in	die	auskömmliche	

Gesamtinvestitionsplanung	– ggf.	zu	Lasten	anderer	Projekte	– empfohlen
• Ggf.	Einholung	von	externen	Gutachten

Beschluss	des	Direktoriums	grundsätzlich	nach	Erörterung	im	
Rahmen	einer	Klausur

CD	2:	
Aufnahme	in	die	

Gesamtinvestitionsplanung

• Identifikation/Verifikation	disponibler	Ressourcen,	ggf.	
Umschichtungsvorschlag

Beschluss	des	Direktoriums	auf	der	Basis	eines	
Finanzierungsvorschlags	von	Strategischem	Controlling	und	
Finanzcontrolling

CD	3:
Befassung	der	Gremien	(SR,	

WR)	und	der	
Projektkommission

• Befürwortung	einer	entscheidungsreifen	Vorlage	durch	den	SR/WR Beschluss	des	SR/WR	und	der	Projektkommission	auf	
Sitzung,	ausnahmsweise	auch	im	Umlaufverfahren.

CD	4:
Vorhabensbeginn

• Freigabe	des	Direktoriums	zur	Vergabe	von	Aufträgen	 Strategisches	Controlling



DESY: CRITICAL DECISION (CD) PROCESS
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CD-Level Voraussetzungen Voraussetzungen	werden	festgestellt	durch
CD	0:	

Mission	Need
• The	plan is presented in	sufficient detail so	that the scientific and strategic

purpose as well as the resource requirements can be assessed
• It	is clear	how	it	relates	to	the	DESY	strategy
• In	case	there are	constructions	costs,	they	were	estimated	by	BAU
• No decision yet about the allocation of resources

Decision by Direktorate	– after discussion in Klausur.

CD	1:	
DESY-Roadmap

• Project, time	and resource planning available (specifically financial,	
personnel and space/rooms required)	=>	resource loaded schedule

• Risk assessment	available
• Future	costs	clear
• Vetting of resource estimates by relevant	DESY	technical groups (BAU,	MKK,	

MVS,	safety,	IT,	...)	available
• Project	is generally recommended for inclusion in	the overall resource

planning (potentially to the disadvantage of other projects)	
• Possibly external evaluation

Decision by directorate after	discussion in	Klausur

CD	2:	
Resource planning

• Identification/Verification of Resources Decision of directorate following proposal for financing by
strategic controlling and financial controlling

CD	3:
Approaval of oversight

committees

• Endorsement by Stiftungsrat	and Wissenschaftlicher	Rat Decision by SR/WR.

CD	4:
Project launch

• Release	of Direktorate Strategic	Controlling

(my translation,	may not	be 100%	accurate)


