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https://indico.desy.de/category/889/

Sections and Working Groups

Many new grops esp in Metadata and Common Infrastructures, more coming up

Issue: person power
- Need better integration of more and new persons in such activities

- Need scouting possibilities of TA/ WP leaders
- Need more commitment from co-applicants / their Pls in volunteering people and work power.
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News from committees etc.

Sektionen

» CI (Christoph, Harry, Kilian): Treffen zu Multiclouds etc. mit M. Diepenbroek etc.
- bessere Grafik 2 Harry und Kilian iterieren zeitnah

» Legal & Ethical (Andreas, ...):

» Metadata (Stefan, Harry):

» Education (Frank, ...):

Task forces
* Monitoring (Thomas)
» Tools (Kilian) = backup person for Kilian would be highly appreciated!

Kreise

» Sprecher

 Finanz

« Verwaltung (topc last time: governance).
*  Kommunikation

More?
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News from TAs?

=» See mail last Thursday:

There is a feeling that

- we are suffering from too few people for the many tasks awaiting the consortium

- we need to increase communication between and within TAs (e.g. last week another example reached me where necessary information did not
trickle down in the TAs)

- we need to have regular meetings of all TAs and WPs even if no personnel has been hired in some tasks and institutions

- we need to more strongly involve the Coapplicant institutions and their Pls

As a first step we would like to structure the MB meetings on Monday morning more strongly by briefly discussing all TAs (except 1, this is in the
normal news, | guess) along the lines of the single slide in the attachment.

==> can please ALL TAs have this one slide ready EVERY week? The blue parts can stay rather static, | guess - shouldn’t / needn’t change too
often.

We would like to spend 5-10 minutes per TA every Monday.
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“REPORT FROM TA X”

Overall:

* News, meetings, events ...

» Decisions and progress

» Most pressing problem / issue

» Recent achievements (paper, software, concept, ...

Status of deliverables (last reached deliverable,
upcoming deliverables — colour coding late-red /
green-in time)

« DX.Y...

« DX.Y...

WP status

* Regular meetings slots
* How active?

« Decisions and progress
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Regular meeting slots + connections + INDICO for TA & WPs

Onboarding of co-applicants in work packages / sections etc.
* Institute 1
* Institute 2

Which NFDI sections / TFs / WGs are relevant?
Which TA member is in?

 Blabla

« blabla

People employed for TA (with institute / FTE fraction)
* bbb
* aaa
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AOB

 PUNCH presentations at DPG conferences in Heidelberg (A. Haungs) and Mainz (K. Schwarz)
=» TA input on projects, achievements required, Andreas started call

« Workshop with FAIRmat, DAPHNE, MaRDI, ErUM-Data etc. on synergies and services: 5 April
=> please register and spread news in “your” TAs again (today).
https://indico.desy.de/event/33410/

» General meeting 12 April

* NFDI Infratalk on 2 May 2022: “Data management in the PUNCH sciences” - Thomas at al.

* NFDI Tooltalk on 11 May 2022: our AAI efforts so far (Harry and Kilian)

* Annual meeting (2 half-days) 28 September 14 hrs — 29 September 15 hrs (in person in Hamburg?)

 PUNCHLunch situation: covered until mid-May (more ideas - Kilian)
* New people? 2 info@punch4nfdi.de

* New products / publications? = info@punch4nfdi.de
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Thank you!

The PUNCH4NFDI Consortium

Spokesperson:
PD Dr. Thomas Schorner (DESY, thomas.schoerner@desy.de)

DESY, Notkestr. 85, D-22607 Hamburg
Contact:

Mail: info@punch4nfdi.de

Web: www.punch4nfdi.de

Twitter:  @punch4nfdi
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