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Project objectives

A contribution to shape the Open Access transformation by

Improvement and further development of cost monitoring

Promoting the interplay of library budgets, third-party funding, and other financial
resources

Further development and internationalization of recommendations for contracts
with commercial publication service providers

Optimization of workflows around the management of publications and the
associated metadata and invoices

Promoting transparency concerning the financial framework conditions of the OA
transformation

|dentifying organizational structures and competency profiles for OA
transformation at scientific institutions



Preliminary works

* Forschungszentrum Julich:

* Open Access Monitor
Deutschland

* Records systematically all
publication costs and types

* Runs a publication fund

* Monitors the DFG funding
program OA publication costs
2022-2027

» Gets support from the DFG's
OA publication costs funding
program 2022-2024

Number of journal articles

Transform20pen

m Closed ® Bronze m Green m Hybrid Gold ® Diamond

160.000 9%
I

2.0%
140.000 22% oo

2.1% 29.2%

120.000 21.8% 261%

19.1%

18.1%

100.000

80.000

60.000

40.000

20.000

0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Open Access share in Germany 2012-2021
Source: Open-Access-Monitor: https://open-access-monitor.de
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Preliminary works

* Helmholtz Open Science Office:

* Is involved in a wide range of open science initiatives and
projects
» Organizes the task group OA Transformation in the
Helmholtz Association
« Working on recommendations for transformation contracts
in the framework of the Alliance of German Science Gold
Organizations T 29,1%

Access

» University of Potsdam: 24,9%
« Records systematically all publication costs and types
* Runs a publication fund

» Gets support from the DFG's OA publication costs funding
program 2022-2024

» Provides data for the budget distribution model
* In 2021 75% OA and for the first time Gold OA most University of Potsdam Open Access quota 2021

Source: Open-Access-Monitor: https://open-access-monitor.de

Chosen pu bl ICatlon form [ Filter: Universitat Potsdam — as of: 2022-08-03 / data basis: Web of Science ]

Open
Access
75,1%
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Publication cost management in Helmholtz

« On September 14, 2022, the Helmholtz Open Science Office R A
hosted a Helmholtz Open Science Forum on the topic of Open Science
publication cost management.

* The virtual event was dedicated to the challenges of

Helmholtz Open Science Forum

monitoring and analyzing publications and costs in the Publikationskostenmanagement

Helmholtz Open Science Briefing

context of the Open Access transformation.

« Together with the speakers and around 50 participants from
Helmholtz, strategies and practices of the Helmholtz Centers
and their libraries in this field of action were highlighted.

Report of the Helmholtz Open Science Forum:
Publikationskostenmanagement. Version 1.0. (2022).
https://doi.org/10.48440/0s.helmholtz.053 (German only)
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Options40OA: Cost monitoring

Does your institution
measure the percentage
of OA publications as a
proportion of publication

output per year?
N=402 no, not planned

35%

yes 140

33%
133

19%

no, but planned 76

13%

don't know 58

Pampel, H. (2022): From library budget to information budget: fostering transparency in the transformation towards open access. Insights, 35, 8. https://doi.org/10.1629/uksg.576
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Options40OA: Cost monitoring

Are expenditures for OA
publication costs centrally
registered at your

37%

no, not planned 149

institution?
N=403
. 22%
don't know 90
21%
yes 84

(o)
no, but planned 20%

Pampel, H. (2022): From library budget to information budget: fostering transparency in the transformation towards open access. Insights, 35, 8. https://doi.org/10.1629/uksg.576
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Cost monitoring

 Allocate the costs for each publication

* Metadata per publication:
 Bibliographical metadata
Legal metadata (licenses, ...)
Technical metadata (date information, formats, ...)
Contract metadata (if allocated)

Financial metadata
» Type of publication charges (OA fee, hybrid, submission fee, page charges, ...)
« Amount of publication charges (gross and net amount, currency, ...)

Organizational metadata (author/person, organizational unit, funding, ...)

Pampel, H. (2019): Auf dem Weg zum Informationsbudget: zur Notwendigkeit von Monitoringverfahren fir wissenschaftliche Publikationen und deren Kosten;
Arbeitspapier, Potsdam : Helmholtz Open Science Koordinationsbiro, 15 p., https://doi.org/10.2312/0s.helmholtz.006
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Cost monitoring

« Work package 1, lead by FZ Julich

* Objectives: Improvement and further development of cost monitoring

» Full overview of the costs for scientific publishing in the institutions

» Elaborate strategies for setting up structures that ensure comprehensive cost monitoring
» Exploring opportunities for the establishment of institutional information budgets

 Input from the openCost project is taken into account

 Tasks:

* Public workshop: technical and organizational aspects, elaboration of problem areas and needs for
action, reporting tool for DFG monitoring

» Procedere report on cost monitoring: workshop documentation and public comment, experiences
from institutions and DFG reporting tool

» Handout for decision makers at scientific institutions: process design for cost monitoring,
establishing an information budget, openCost: recommendations for technical implementation

« Coordination with openCost: suggestions for metadata scheme and harvesting
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Options40OA: Funding diversity

How is OA publication fee

. . Payment is covered by third-party 7%
funding organized at your funding. 188
institution?

N=403 Payment is organized through funds 44%
managed by a central service facility. 178

Payment is organized by funds of the 43%

authors' organizational units. 174

There is no organized process for 36%
funding. 147
Payment is generated through other 10%
funds. 41

don't know 6%

N
(o))

Pampel, H. (2022): From library budget to information budget: fostering transparency in the transformation towards open access. Insights, 35, 8. https://doi.org/10.1629/uksg.576
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Cross-organizational use of financial resources

» Work package 2, lead by OS Office

« Objectives: Fostering the interplay of library budgets and third-party
funding

* Pooling of different financial resources into one overarching information
budget

» Achieving transparency in the financial flows

» Tasks:
» Experts workshop: elaborating best practices to bring together budgets and funding
» Overview of existing practices and experiences

» Handout preparation in interaction with stakeholders: guideline for the centralization
of financial resources, feedback as requests for comments process
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Criteria catalog

* Plan S and cOAlition S principles
* less coordination in contract negotiations in Germany

* integrative approach on a national level in order to take into account the
specifics of the German science system
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Criteria catalog

» Work package 3, lead by OS Office

» Objectives: Further development and internationalization of
recommendations

« Formation of a minimum standard as a basis for future negotiations
« Standard for the general configuration of publishing services

* Basis for sustainable transformation negotiations at an international level
with minimum and maximum demands

* Tasks:

» Stakeholders workshop: elaborating best practices and further development of the
minimum standard, pointing out procedures for implementing the standard

» Translation and communication
* International workshop: discussion of minimum standard



Process optimization

* Ineffective workflow
* Manual processing
» High personnel

expenditure
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Process optimization

Work package 4, lead by Univ Potsdam

Objectives: Improvement of the cooperation between scientific institutions and
publishers

Optimization of workflows related to the management of publications as well as
associated metadata and invoices

Focus on electronic invoice processing and metadata management
Revision of existing generic standards and shaping an automation workflow
Potential of intermediary institutions and service providers

Tasks:

« Recommendations for action: development of a draft, best practices, measures for the
standardization and enhancement of schemas and workflows

* Public workshop to discuss the recommendations for action, practice-oriented
optimization, prototypical implementation

» Revision and publication of the recommendations for action, guide for implementation
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Transparency initiative
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Transparency initiative

» Work package 5, lead by OS Office
« Objectives: development of a concept for a national transparency initiative

* Transparency concerning the financial framework of the OA
transformation, also in the context of traditional subscription contracts

« Cost transparency to negotiate with publishers on an equal level
 Intended cooperation with DEAL, OpenAPC, openCost, OA Monitor

* Tasks:

» Elaboration of a concept for a transparency initiative: status of transparency initiatives
in Europe, status of implementation of BMBF requirements regarding cost
transparency, measures to disclose the terms of contracts with publishers

* Public workshop to discuss the concept
» Prototypical implementation, publication of the concept
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Competencies

* Work package 6, lead by Univ Potsdam

» Objectives: development of flexible organizational structures and
competence profiles for people in the context of changed framework
conditions resulting from the OA transformation

« Addresses the organizational aspects of the OA transformation in libraries

 Job profiles for the handling of OA tasks and extended service portfolios at
scientific institutions

e Tasks:

» Development of competence profiles at academic libraries: based on current practice
and prospective fields of activity, focus on education, training and career changers

» Public workshop to discuss the competence profiles and organizational aspects
* Review and publication of the competence profiles



Planned project flow
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* Project management and public relations, work package 7, lead by OS

Office

Year 1 (2023)

Year 2 (2024)

Year 3 (2025)

Quarter

1

WP 1

WP 2

WP 3

WP 4

WP 5

WP 6

WP 7

Mile stones

2

1 2

1 2




Summary of tasks
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WP

Task

Description

T1.1

Organization of a public workshop on the topic of cost monitoring

T1.2

Elaboration of a report

T1.3

Elaboration of a handout for decision makers

T1.4

Ongoing coordination with the openCost project

T2.1

Organization of a workshop (by invitation) on the topic

T2.2

Elaboration of a handout in dialog with relevant stakeholders

T3.1

Addition of best practices to the recommendations

T3.2

Translation and communication

T3.3

Internationalization

T4.1

Elaboration of a draft for recommendations for action

T4.2

Public workshop to discuss the recommendations for action

T4.3

Revision and subsequent publication of the recommendations for action




Summary of tasks
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WP Task Description

5 T5.1 Elaboration of a concept for a transparency initiative
T5.2 Public workshop to discuss the concept
T5.3 Prototype implementation

T6.1

Elaboration of competence profiles at academic libraries

T6.2

Public workshop to discuss the competence profiles

T6.3

Revision and subsequent publication of the competence profiles

T7.1

Project control

T7.2

Monitoring of project progress

T7.3

Public relations

T7.4

Cooperations

T7.5

Final report
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Project proposal:

Bertelmann, R., Mittermaier, B., Kostadt, P., Barbers, |., Hohnow, T., Ferguson, L. M., Pampel, H., Antonia C., S., & Weisweiler, N.
(2022). Transform20pen. Kostenmonitoring, Kriterien, Kompetenzen und Prozesse der Open-Access-Transformation. Helmholtz
Open Science Office. https://doi.org/10.48440/0s.helmholtz.054
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