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MANDATE
TASKS

• survey and monitor 3rd-party funding opportunities 
• keep track of new and recurring calls 
• provide the information about the opportunities for individual grants
• scout for potential grant applicants and assist in the preparation of the application
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3-RD PARTY FUNDING AT DESY FH
CONTRIBUTION TO THE BUDGET

3-rd party funding makes 10% of our budget 

break-down of funding sources
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TODAY’s FOCUS: INDIVIDUAL GRANTS

non-permanent staff (PhD, postdocs, fellows) are instrumental for the work of the department
roughly 25% are funded via 3-rd party grants

• exploring external funding helps to attract excellent young scientists
• individual grant application is an important part of the scientific training
• allocating budget for new ideas

ENHANCE APPLICATIONS BY YOUNG SCIENTISTS

 raise awareness about available grants for non-permanent staff

 simplify information flow and provide help in finding the right instrument

 provide assistance by an experienced successful applicant(s) at DESY (“buddy program”)

 work out a “plan-B” if the application is not successful 

→
→
→
→
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INFORMATION ON THE GRANTS
WEBPAGE AND NEWSLETTER

DESY Particle Physics Page 

 Research 
        Funding Programs
→

→
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INFORMATION ON THE GRANTS
WEBPAGE AND NEWSLETTER

DESY Particle Physics Page 

https://particle-physics.desy.de 

 Research 
        Funding Programs
→

→

In the FH Newsletter since August 2022

most recent:

…
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INFORMATION ON THE GRANTS
CONSTANTLY UPDATED

CONFLUENCE PAGE Novel and active calls (currently 12)
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https://confluence.desy.de/display/FHTPF/List+of+Calls
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INFORMATION ON THE GRANTS
CONSTANTLY UPDATED

CONFLUENCE PAGE Novel and active calls

All active calls appear on the top of the page 
and are removed after the deadline
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INFORMATION ON THE GRANTS
CONSTANTLY UPDATED

CONFLUENCE PAGE Recurring individual grants: DAAD, Helmholtz, DFG, Humboldt, ERC, …

names of successful applicants available 
 will be addressed to act as a “buddy” 

     to follow and advise the application 
→

If you spot a missing grant, please let us know
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ACTIVE SCOUTING
MATCH FELLOW CANDIDATES TO GRANT PROGRAMS

Idea: increase the number of postdocs by matching suitable grants to excellent candidates 

Implementation:  

• the fellowship committee decides on the list of successful candidates + waiting list 
• the taskforce checks the CVs from the list to find a match with a possible grant 
• the list of matches is sent back to the fellowship committee (GLs are informed implicitly) 
• the possibility of the grant application is discussed with the fellow (Beate + GL)  
• if a decision to make the application is taken, taskforce establishes the connection to the “buddy” 

NB: for Humboldt & Marie-Curie, the application may be sent < 12 months after start of the DESY contract

Individual further scouting for eligible candidates is very welcome !  

Don’t hesitate to approach us for an advise.
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OUTLOOK
WORK IN PROGRESS: GROUP GRANTS

Information on larger-scope funding instruments is being collected 

• one problem with DFG is spotted, relevant for DESY professors in “Julich-model”, to be clarified 

Contact us:  

- profit from the collected experience in dealing with all kinds of 3d party applications & projects 
- your input is very valuable and very appreciated 
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DISCUSSION

- how to make the field itself and working at DESY more attractive in the current situation? 

- writing an application is time-consuming, how can the department acknowledge the grant preparation? 

- what guarantees can the department provide to a candidate in case the application is not successful? 

- where our help is needed most (grant finding, project writing, application, …)? 
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