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ATTRACT Monitoring

 Purpose and goals 

 Stakeholders and monitoring process

 Timeline: Milestones 2023-2024



What is the purpose of ATTRACT monitoring?  

What are the goals?

1.A.

.

PURPOSE?
• Provide ATTRACT project teams and

stakeholders with regular feedback and early

indications of progress or lack thereof in
the achievement of intended results.

GOALS

• Track activities: Deliverables and milestones.

• Ensure proper implementation of work plan.

• Demonstrate accountability.
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Stakeho

lders 

and 

monit

oring 

proce

ss

ESO, Project Coordinators, Project Monitors, and PAO

ESO PAO
Project 

Coordinators

Project 

Monitors
ESO ESO

Stakeholders and monitoring process



Timeline: Milestones 2022-2024

8th Dec: 
Report 

Evaluation 
+ Project 

Status 
Report sent 
to project 
monitors

8th Dec: 
Report 

Evaluation 
+ Project 

Status 
Report sent 
to project 
monitors

• 30th May: Kick-Of-Meeting

• 30th Nov: End of reporting period

• 7th Dec: Deadline for Report 

submission

• 8th Dec: Report Evaluation + 

Project Status Report sent to 

project monitors

• 30th May: Kick-Of-Meeting

• 30th Nov: End of reporting period

• 7th Dec: Deadline for Report 

submission

• 8th Dec: Report Evaluation + 

Project Status Report sent to 

project monitors

2022

10th Jan: 

Deadline for 

Evaluation 

submission

10th Jan: 

Deadline for 

Evaluation 

submission

1st June: 

Project 

Status Report 

sent to 

project 
coordinators

1st June: 

Project 

Status Report 

sent to 

project 
coordinators

30th 

Nov: 
End of 

reporting 

period

30th 

Nov: 
End of 

reporting 

period

7th Dec: 
Deadline 
for Report 

submission

7th Dec: 
Deadline 
for Report 

submission

2023 2024

17th Jan: 
Deadline 

for 
Evaluation 
submission

17th Jan: 
Deadline 

for 
Evaluation 
submission

First 

light report

Second 

light report

July: 
Final 

report

May:

Interim 

Assessment
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Monitoring tool

 Project Status Report for project 

coordinators
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1.A.

1.B.

2.

3.

Project Status Report for project coordinators



Remember, remember

 Important points for your projects
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Drawings

: 

Rememb

er, 

remembe

r

The end of the reporting period is 30th November 2023

You will receive the Project Status Report for project coordinators: 

Instructions and template           on 1st June 2023

Please send back the report to us not after 7th December 2023. If you think, 

you will have delays, let us know as soon as possible to look for solutions.

Remember, remember (2nd light report)

Please feel free to contact us for any inquiry: attract@eso.org



Clinic Sessions

 Purpose, format and time schedule



What do clinic sessions mean? 
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1.A.

1.B.

2.

3.

PURPOSE?
• Opportunity for ATTRACT project teams to

ask any questions to Project Administration

Office (PAO).

TIME SCHEDULE: TODAY!!
20TH April 

• 13.:30 to 14:30

FORMAT
• PAO are available for you in 

https://xfel.zoom.us/j/96607770504?pwd=M2dZa3Vqd
VV2cU90eFZvSDcvdHhxZz09



Thanks!


