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CERN´s member states
https://home.cern/about/who-we-are/our-governance/member-states

23 Member states Associate Member states

Austria
Belgium
Bulgaria
Czech Republic
Denmark
Finland
France
Germany
Greece
Hungary
Israel
Italy
Netherlands
Norway
Poland
Portugal

Romania
Serbia
Slovak Republic
Spain
Sweden
Switzerland
United Kingdom

In the pre-stage to Membership:
Cyprus
Estonia
Slovenia

„Normal“ associate member states:
(pay 10% of full fee)
Croatia
India
Latvia
Lithuania
Pakistan
Turkey
Ukraine
Brazil (awaiting ratification)

Observers

w.r.t. LHC:
Japan
Russian Federation
United States of America

w.r.t. HL-LHC:
United States of America

International organisations:
European Union
JINR
UNESCO

Delegates:
Dr. Volkmar Dietz
K.D.
Finance Committee:
Dr. Friederike Trimmborn-
Witthaut 
Dr. Martin Thomé New in 2023:

Application for Associate Membership:
Ireland, Chile

https://home.cern/about/who-we-are/our-governance/member-states


CERN´s budget



CERN´s governance

The CERN Council is the highest authority of the Organization and has responsibility for all-important decisions. It controls CERN’s activities
in scientific, technical and administrative matters. It approves programmes of activity, adopts the budgets and reviews expenditure. 

President of Council: Vice presidents:

The Director-General, appointed by the Council, manages the CERN Laboratory. 
The Director-General is assisted by a directorate and runs the Laboratory through a structure of departments.
Directorate 2021-2025:

Fabiola Gianotti Joachim Mnich Mike Lamont Raphaël Bello                      Charlotte Warakaulle
Director General                     Research and Computing      Accelerators and Technology   Finance and Human Resources      International Relations

https://home.cern/about/who-we-are/our-governance

Eliezer Rabinovici (IL)
2022-

Costas Foudas (GR)
2022-

Eric Laenen (NL)
2022-

https://home.cern/about/who-we-are/our-governance


Council Committees

Hugh „Mont“ Montgomery
Chair

Laurent Salzarulo (CH)
2023-

Scientific Policy Committee (SPC) Finance Committee (FC)



Council Committees

Laurent Salzarulo (CH)
Chair

Finance Committee (FC)



Russian aggression against Ukraine: consequences

• Ongoing effort to find new affiliations for remaining MPAs from Russia
(mainly those who cannot go back to their home without severe problems)     à task force

• Council´s intention to terminate ICAs with Russia and Belarus unchanged
     RUS: expiration Dec 24 à latest decision in Mar 24
     BLR: expiration Jun 24 à latest decision in Dec 23 
     plan (likely) to terminate both in Dec 23 council session

• JINR: “Council intends to review CERN’s future participation under the International Cooperation Agreement 
concluded between CERN and JINR” (expiration of ICA Jan 25)

     à “review” will happen in 2024 

• Publication policy agreed upon by the four large experiments ATLAS, CMS, LHCb, ALICE (was a tedious process)

• Council waived again (associated) membership fee to Ukraine for 2023 (extra contribution from MS)



Energy/Financial crisis
• Inflation, in particular increased (factual and projected) costs for energy were leading to severely 

negative projection for CERN budget evolution “CBD – cumulative budget deficit”

• Council (MS), Management and Personell agreed on package to mitigate the situation:
1. Management introduced savings (main action: 2/4/4/4 weeks longer YETS 22/23/24/25 smaller 

savings/cuts on other items)
2. Member states agreed on 73.8 MCHF one-time additional contribution 
3. Personell contributed by “crisis levy” 7.8 M€



FCC feasibility study
European Strategy: Europe, together with its international partners, should investigate the technical and 
financial feasibility of a future hadron collider at CERN with a centre-of-mass energy of at least 100 TeV and 
with an electron-positron Higgs and electroweak factory as a possible first stage. 

FCC feasibility study launched (budget 100 MCHF, 5 years)

Structure unanimously approved by CERN Council in June 2021

Ownership by CERN Council
Representatives of the worldwide FCC community
Participation of external stakeholders envisaging 
to make significant financial contributions to 
possible future project 



FCC feasibility study
FCC study group has presented its Midterm report (~800 pages) to FC/SPC last week, 
will be presented to Council in a dedicated Council meeting in Feb 2024

Deliverables for Midterm report (requested by Council):

1 Definition of placement scenario

2 Civil Engineering

3 Implementation with the Host States

4 Updated Requirements for the main technical infrastructure

5 FCC-ee Collider Design and Performance

6 FCC-hh collider design and performance

7 Project cost and financial feasibility 

8 Physics & Experiments 

KD: 
• quite impressive progress
• “ideal” placement identified
• no major showstoppers identified
• this is getting serious!

more: Frank Simon, Joachim Mnich



FCC feasibility study

[F. Gianotti at SPC/FC meeting 20/11/23]



Further Council decisions in 2023 (selection)

• endorsed efforts to secure (renewable) energy through PPAs (ongoing...)

• endorsed implementation plan for ECFA detector R&D organisation (DRDs)

• approved first ever scientific project funded by private donor
(NextGen Triggers Project, 48 MUSD / 5 years, Eric and Wendy Schmidt Fund for Strategic Innovation)

• approved to host an Open Quantum Institute at CERN as a three-year pilot project

• approved Mid-Term Plan (MTP 24-28) (includes e.g. ECN3 beamline preparation
(prerequiste for new fixed target/beam dump expts in NA))

Upcoming in 2024:
• FCC Midterm Report evaluation in Feb 24
• ECN3 experiments decision
• election of next DG in Nov 24
• election of next President of Council
• selection of Strategy Secretary of the next ESPPU (2025-26)



Information sources

All Council Documents are kept on cds
https://cds.cern.ch/search?cc=Council+and+Committee+of+Council&ln=de&jrec=11
(many are public)

All Council Decisions
https://council.web.cern.ch/en/decisions

Summaries from directorate are useful:
https://indico.cern.ch/category/8140/

https://cds.cern.ch/search?cc=Council+and+Committee+of+Council&ln=de&jrec=11
https://council.web.cern.ch/en/decisions
https://indico.cern.ch/category/8140/

