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WEDNESDAY, JANUARY 10

OLY\' — 9:30 AM  Welcome and Intrduction: Welcome and Introduction

VI — 11:10 AM  Status reports

10 min presentations + 10 min Q&A

Upgrade Summer

Gen2 Marek
P-One Elisa

KM3NeT  |J|j

RNO-G Anna

RRDY Y — 11:30 AM Coffee Break

AV — 12:30 PM  Round table discussion: Group activities We can reserve time in the afternoon, if needed.




Introduction

Goals of this meeting, as well as potential follow-up meetings

- Align our strategies as good as possible and identify new, common activities.
- Find language for a common approach to KAT, RdS and BMBF.

- Agree on when/how to meet the next time.
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Next Steps .:..o.’ KAT. Komitee fur
- ‘Astro .Teilchen. Physik

KAT community meeting (spring/summer 2024)
Summarise input
Discuss outline of strategy paper

Produce first draft (sections)
Form writing groups, coordination board
Implement connection to RdS by mutual participation
Include DZA representatives
Present complete paper at 2024 Bad Honnef meeting (?)
Very ambitious timing
Note: Preparation of next ErUM-Pro strategy talks concurrently
Aim at presenting documents and campaigning for them in due time
Common submssion to BMBF
E.g. in the context of FCC decision at CERN
Rarget: Documents ready by end-2024
Both German and English versions

DESY. | IceCube-Gen2 | Marek Kowalski

Uli @ Bad Honnef:
KAT strategy paper plan

Other related dates:
Preparation of next
Verbundantrag in Fall 2025



Helmholtz Programmorientierte Forderung (PoF)
Preparing for PoFV (2028-34) has started

iterativer Prozess

Einstieg in
Strategieprozess

Finalisierung PoF V
Planung

Senatsempfehlungen

Inhaltlicher +
finanzieller Rahmen fur
die Durchfihrung der
Programme 2028-34

Strategiediskussionen in Qualitatsprifung der Abstimmen der Forschungs-

den Forschungsbereichen Leistung in den PoF IV- politischen Ziele, Festlegen
Programmen (ex-post) der Startwerte und Erstel-

len der Programmantrage

Strategiepapier Einschatzung zur Forschungspolitische Ziele

vorgeschlagenen
Programmstruktur PoF
Forschungspolitischer (ex-ante) Startwerte/
Rahmen Programmantrage

DESY. | IceCube-Gen2 | Marek Kowalski



