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With how many people do you 

actively collaborate to do your 

work (approximately)? 
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We will cover the following 

questions:

1) Why do people collaborate? 

2) What are benefits and 

downsides?

3) How do we make the best of it?
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Interactive impulse 

(be prepared for a surprise)

Coffee break

approx. 4pm

Working session

creating the puzzle

Agenda

What we will do this 
afternoon

H
R

p
e
p

p
e
r

9
/1

7
/2

0
2
5

8



Headline / Subheadline / Marginalie Inhaltsbereich

Headline

Subline

Inhaltsbereich

Headline / Subheadline / Marginalie Inhaltsbereich

Is the sum greater 

than the whole of 

its parts?
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What do you hear?
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„The whole is other than 

the sum of its parts“
— Kurt Koffka (1935), Principles of 

Gestalt Psychology, S. 176

“The whole is something 

besides the parts” 
— Aristoteles (350 BC), Metaphysik
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Why do people 

- get together, 

- organize themselves, 

- work in groups?
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Benefits and risk factors of collaboration

To collaborate or not to 
collaborate

Risk factors

Innovation through multiple perspectives 

(and disciplines)

More resources (e.g., time, knowledge, 

equipment) & potentially higher impact

Higher visibility and potential for more 

citations

Possibility for learning and development

More coordination necessary

Possibility for conflict and power 

struggles

Risk for less individual autonomy

Inefficiency due to lack of or shift of clear 

division of roles and responsibilities

e.g., Cummings & Kiesler, 2007; Gazni & Didegah, 2011; Katz & Martin, 1997; Leahey et al., 2017

Benefits
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One thing is for sure: In 

order to solve complex 

problems, we need to 

collaborate
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Which groups are you part 

of? List as many as you can 

think of.
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What psychological research says…

Why do people get together 
(and work) in groups?

Shapes our behavior: We 

behave according to the norms 

of the group

Offers security: through social 

bonds, support, and a shared 

worldview

Has emotional significance: 

Pride, involvement, meaning

Shapes our self-concept, our 

identity: „Who am I?“

Sources: 

Hogg & Terry (2000); Korte (2007); Tajfel & Turner (1979)
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Derivations from social identity theory

Why do people get together 
(and work) in groups?

Social Identity Theory

Negative aspectsPositive aspects

22
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People derive part of 

their self-concept from 

the social groups they 

belong to

To maintain a positive 

self-concept, they seek 

to view their in-groups 

positively; often by 

comparing them 
favorably to relevant 

out-groups
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What psychological research says…

The negative aspects of in-
groups and out-groups

Fewer perspectives are 

included, isolated thinking: 

“our way is the right way“

Group think: ”any objections?”

(Communication) barriers, 

conflict: “the others are weird, 

we don‘t understand them“

In-group-favoritism and out-

group discrimination: “us vs. 

them“

Sources: 

Hogg & Terry (2000); Korte (2007); Tajfel & Turner (1979)



Headline / Subheadline / Marginalie Inhaltsbereich

Headline

Subline

Inhaltsbereich

Headline / Subheadline / Marginalie Inhaltsbereich

24

H
R

p
e
p

p
e
r

1
7
.0

9
.2

0
2
5



Headline / Subheadline / Marginalie InhaltsbereichHeadline / Subheadline / Marginalie Inhaltsbereich

The sum is greater / 

different than the whole of 

its parts.

Group identity can be very 

beneficial but also very 

harmful for us…
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02

Your model of DESY in Zeuthen

It’s your turn
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Build a model that 

represents how you perceive 

DESY in Zeuthen at the 

moment.

10 groups → 2 groups per table
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Combine your models at 

each table

The 2 groups at each table combine their 

models to one.

Decide who will present!
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Present your models briefly:

- Core aspects of your model

- In-groups and out-groups

- Benefits and risks
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20 minutes

Coffee break
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whole – how to find 

the right balance?
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Making the whole („the 

superordinate identity“) 

salient

Highlighting dual and 

nested identification

Fostering contact between 

the parts

What psychological research says

There are three ways to balance the 
parts and the whole
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Making the whole („the 

superordinate identity“) 

salient

For example, with logos, 

claims
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Sources: 

Hogg & Terry (2000); Hewstone et al., 2002; Rovetta et al., 2025
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Making the whole („the 

superordinate identity“) 

salient

Highlighting dual and 

nested identification

Fostering contact between 

the parts

What psychological research says

There are three ways to balance the 
parts and the whole
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Highlighting dual and 

nested identification

Recognizing the different 

identities and how they 

coexist; valuing similarities 

and differences
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Sources: 

Hogg & Terry (2000); Hewstone et al., 2002; Rovetta et al., 2025

https://www.youtube.com/watch?v=jD8tjhVO1Tc
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Making the whole („the 

superordinate identity“) 

salient

Highlighting dual and 

nested identification

Fostering contact between 

the parts

What psychological research says

There are three ways to balance the 
parts and the whole
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Sources: 

Pettigrew & Tropp (2006)

Fostering contact 

between the parts

As equals, no 

competition, with a 

common goal
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Making the whole („the 

superordinate identity“) 

salient

Highlighting dual and 

nested identification

Fostering contact between 

the parts

What psychological research says

There are three ways to balance the 
parts and the whole
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What can you do to 

foster identification 

with the parts and

with the whole?

42
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Your levers

What can you do to foster identification with 
the parts and with the whole?
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Map current identities and friction points to better understand the status-quo

Highlight nested identification in your teams 

Create moments that matter

Generate contact points on eye-level and aim for understanding

Look for and include other perspectives and challenge your thinking
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How to

Creating moments that 
matter
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Pride

Insight Connection

Elevation

Moments that lift us out 
of our everyday lives to 

experience intense 

pleasure or surprise.

Experiences of 

recognition and 
appreciation for our 

efforts and successes.

Sudden moments of 

clarity that change our 
thinking or behavior.

Situations in which we 

feel strongly connected 
to others or to a team.
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Your levers

What can you do to foster identification with 
the parts and with the whole?

H
R

p
e
p

p
e
r

Map current identities and friction points to better understand the status-quo

Highlight nested identification in your teams 

Create moments that matter

Generate contact points on eye-level and aim for understanding

Look for and include other perspectives and challenge your thinking



Headline / Subheadline / Marginalie Inhaltsbereich

Headline

Subline

Inhaltsbereich

Headline / Subheadline / Marginalie Inhaltsbereich

Creating your puzzle

Working session
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In your group/sub-unit, 

design a “brick”: 

- Uniqueness? 

- Key contribution 

- Shared values/goals

If necessary, you can create more than one “brick”. 

Decide who will present!
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Let’s combine all the bricks 

to one large “brick puzzle”

Briefly present your thoughts
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1) What similarities do we 

notice? 

2) What differences do we 

notice?

3) What could strengthen 

our collaboration?
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Which small action will you 

try in the next four weeks to 

to foster identification with 

the parts and with the 

whole?
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Dr. Laura Creon

Senior Consultant

laura.creon@hrpepper.de

+49 151 546 239 23
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