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ELBEX Consortium agreement

• Propose to draft ELBEX CA based on DESCA model consortium

agreement (link) 

• Need to define governance structure

• Open question to be clarified is ownership of components in case

ELBEX installation goes ahead

→ Proposal: Agree on a baseline CA, which mentions the open

ownership question and states that it will be regulated in a 

separate document

• Keep the rest as light-weight as possible and stick to DESCA 

template

• Started process for the CA in DESY contract management system

(ID: 30442)

• Proposal: Once governance is clarified, send CA draft to partners

and start development process, with help from legal departments
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https://www.desca-agreement.eu/desca-model-consortium-agreement/
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Proposed ELBEX governance structure
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• Propose to keep General Assembly and WP leaders group separate (representation of institutes), likely will 
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