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ELBEX Consortium agreement

Propose to draft ELBEX CA based on DESCA model consortium
agreement (link)

Need to define governance structure

Open question to be clarified is ownership of components in case
ELBEX installation goes ahead

— Proposal: Agree on a baseline CA, which mentions the open
ownership question and states that it will be regulated in a
separate document

Keep the rest as light-weight as possible and stick to DESCA
template

Started process for the CA in DESY contract management system
(ID: 30442)
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Proposal: Once governance is clarified, send CA draft to partners
and start development process, with help from legal departments
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Proposed ELBEX governance structure
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Propose person from DESY as coordinator
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6.1 General structure

The organisational structure of the consortium shall
compnse the following Consortium Bodies:

The General Assembly is the decision-making body of the
consortium.

The Coordinator is the legal entity acting as the
intermediary between the Parties and the Granting
Authority. The Coordinator shall, in addition fto its
responsibilities as a Party, perform the tasks assigned to it
as described in the Grant Agreement and this Consortium
Agreement.

The Work Package Leaders Group is an assessment
group of the Consortium without formal decision making
power. It shall assess the individual and overall
implementation of the Project.

J

Propose to keep General Assembly and WP leaders group separate (representation of institutes), likely will
have significant overlap of people between the two bodies

Page 3




