Deutsches Elektronen-Synchrotron
A Research Centre of the Helmholtz Association

OPAL-FEL meeting, Tuesday Jan 14, DESY Hamburg, Building 25b, room 235

' DRAFT !

Session 1 - Chair: Ingmar Hartl
10:00 Welcome and Introduction (20+10) H. Tuennermann
10:30 Al. Update Laser-Optimization (15+5) D. llia
10:50 A2 Update Industry Laser Optimization (15+5) C. Schnitzler
11:10 B. Update Photoinjector Optimization (15+5) M. Cai
11:30 C. Update Data-Driven Photoinjector- A. Klemps
Optimziation (15+5)
11:50 D. Update End-to-End Optimization (15+5) H. Tuennermann / W. Hllert
12:10 Light lunch
13:00 Workshop 1: Work Package Alignment Chair and Lead: Wolfgang Hillert
14:30 Coffee Break
14:45 Workshop 2: Project Publication Planning Chair and Lead: Henrik Tiinnermann
15:45 Workshap 3: Project Sustainability and Legacy Chair and Lead: Nihat Ay
16:45 Coffee break
17:00 Workshop summary Workshop chairs
17:30 Wrap-up & Next Steps
18:00 Workshop Dinner
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