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Digital Leaps: moving forward

Michele presented two topics at the GA (2025-03-19): wrapping up DL
and plans for incubator.

Wrapping up Digital Leaps:
— Presenting an overview of “lessons learned”

— An overview of workshops planned in 2025, using up remaining DL budget: €6k.

Floating the idea of an “Incubator for Internal Projects”

— Already discussed at Wannsee this January.

III

— Like Digital Leaps, but less focused on “Digital” (having a broader scope)
— If GA agrees, Michele would organise a workshop to frame the idea and for develop.

— Link between these incubator framework and WGs/SGs is still to be decided.
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Technical Roadmap: next steps

The core team will start meeting from the end of March to start the
second phase of this activity.

The draft document will be prepared between April and May

In May/June, the SGs and WGs will be asked to revise it.

July and August will be for
— polishing the document,
— Developing the figures

— Preparing the graphical layout.

2025-09-01 is tentative deadline for the final document.
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Thanks.
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