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Welcome

Monday 21 July 2025 10:30 (15 minutes)

Welcome, Recap of Previous Meeting & Objectives for Today
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Roundtable Work Package Realization & Challenges

Monday 21 Fuly 2025 10:45 (30 minutes)

Presenter: TUENNERMANN, Henrik (FS-LA (Research Topics))
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Roundtable: Project Sustainability & Legacy
Initiatives

Monday 21 FJuly 2025 11:15 (30 minutes)

Presenter: HARTL, Ingmar (FS-LA (Lasergruppe))

August 21, 2025
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Light Lunch
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Roundtable: Project Publication Status & Plans
Monday 21 Fuly 2025 13:00 (40 minutes)

« Moderator: Ye Chen

Presenter: CHEN, Ye Lining (MXL (XFEL))
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Progress Update: Laser Optimization

Monday 21 Fuly 2025 13:40 (20 minutes)

Presenter: ILIA, Denis (FS-LA (Research Topics))
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Progress Update: Industry Laser Optimization

Monday 21 Fuly 2025 14:00 (20 minutes)

Presenter: SCHNITZLER, Claus
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Progress Update: Photoinjector Optimization

Monday 21 Fuly 2025 14:20 (20 minutes)

Presenter: CAI Meng (MXL (XFEL))
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Progress Update: Data-Driven Photoinjector
Optimization

Monday 21 July 2025 14:40 (20 minutes)

Presenter: KLEMPS, Alexander (FS-LA (Research Topics))

August 21, 2025
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Progress Update: End-to-End Optimization

Monday 21 Fuly 2025 15:15 (15 minutes)

Presenters: BRINKER, Frank (MIN (Koordination)); CHEN, Ye Lining (MXL (XFEL))
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Strategic Planning: Final 8-Month Outlook &
Priorities

Monday 21 FJuly 2025 15:30 (50 minutes)

Presenter: HILLERT, Wolfgang (UNI/EXP (Uni Hamburg, Institut fur Experimentalphysik))

August 21, 2025
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Wrap-up & Next Steps

Monday 21 July 2025 16:20 (40 minutes)
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