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	LEAPS INCUBATOR Workshop


[bookmark: _Hlk135652844]LEAPS INCUBATOR Workshop
Agenda
November 12th, 2025, 9:00-17:00h CEST 
Venue: National Synchrotron Radiation Centre SOLARIS
Czerwone Maki 98, 30-392 Kraków


09:00 – 09:05	Opening and Welcome by LEAPS Chairs 	Jakub S. and Britta R.
09:05 – 09:15	Scope: From DIGITAL LEAPS to a framework for internal projects      Michele S.
09:15 – 10:45	SESSION 1 - DIGITAL LEAPS lessons learned: Towards the Incubator Concept 
                             Moderator: Cecilia B.      Speakers: Antonio B., Marco C., Klaus K.  -  Interactive Q&A session

10:45 – 11:15	Coffee break

11:15 – 12:30	SESSION 2 - LEAPS AISBL and internal projects: Rules, governance, and funding schemes                           
                              Moderator: Britta R.        Speakers: Greta F., Meike A., Michal M. - Interactive Q&A session

12:30 – 13:30	Lunch

13:30 – 15:00	SESSION 3a – Designing a framework for LEAPS Internal Projects (Brainstorming in 4 groups)
                              Key questions: “Which criteria should define a LEAPS internal project? 
                              How should funding decisions be made?           
                              What role should the Incubator play? 
 What is the expectation from the Incubator?”
                              Moderators: Antonio B.- Greta F.; Michal M. – Meike A.; Chris A. – Bárbara C.; Samuel H. – Rita G.;

15:00 – 15:30	Coffee break

15:30 – 16:00	SESSION 3b - Synthesis and Recommendations for the Incubator framework
                      Speakers: Moderators from SESSION 3a
16:00 – 16:45	SESSION 4 – Wrap-up: Proposals, priorities, and next steps
	               Moderator: Michele S.          Speakers: Cecilia B., Britta R., Antonio B.
16:45 – 17:00	Conclusions and agreed action points     Michele S.
               
17:00	End of workshop
 
19:00	Workshop dinner: Sukiennice Restaurant, on the Main Market Square: https://sukiennice-restauracja.pl/ 
(25 min by public transport – SOLARIS colleagues will kindly distribute tickets for all participants)
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