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Black hole picture: astronomy

→ Whiteboard!

Part 1: Proposal Post-Mortem
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Writing Our Proposal: Post-Mortem

• What went well? 

• What annoyed you? 

• What important contents did

 not make it into the proposal?

• Suggestions for a better-orga-
nised process? 

• “What I always wanted to say!”

• …
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Organisationally / governance → “easy” (second part of meeting). Points to consider: 

• Governance / bodies

• Representation in NFDI

• Better keeping track of PUNCH personnel

• Formalisation of processes (hiring, publications, services, NFDI, …)

• Broader distribution of central PUNCH responsibilities 

• … 

Work-wise: Much more complicated …

• …

Transition P1→P2
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When? Where? How? How many? …

Spring Workshop(s)

Idea: get together in depth and with sufficient time to shape the new start of PUNCH-2.0. 

• Consolidation of work programme

• In-depth interaction esp. of technical foundation (TA 1) with use cases (TA 2)

• Including FTE planning (which FTE fraction from which institution maps to which deliverable?)

• Also: discussion of procedures (services, results, publications, connections to NFDI etc., …)
• …

Current idea: 

• One 3 days lunch-to-lunch workshop with “everybody” (Monday – Thursday?)

• Some location – volunteers for organization? 
• Workshop-style with many parallel discussion threads

• In particular: direct exchanges technical foundation TA1 and use cases, and SDP (WP2.1) and use cases

• …
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Annual meeting @ AIP Potsdam 19/20 November → register: https://indico.desy.de/event/48557/

Teaser: Annual Meeting and DRP “Hackathon”
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Part 2: Organisational Issues
• Guidelines

• Governance

• Coordination Committee

• Consortium agreement

• Evaluation presentation
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Suggestion: Create clearer guidelines for the internal organization of PUNCH-2.0 work

• Recruiting procedure

• Integration of personnel into the consortium and the NFDI work

• Tracking of FTE fractions and their contributions to deliverables

• Definition of and procedures for PUNCH publications

• Definition of and procedures for PUNCH services (and other categories of services)

• Definition of core consortium responsibilities and their distribution among partners

• AUPs

• Filling of “management” posts in consortium: EB, TA leads, WP leads

• …

Some of these issues need to be addressed in the new PUNCH-2.0 contract → legal work starting, stay tuned!

Proposal: Build small teams among (mostly) PUNCH-2.0 co-applicants++ to draft guidelines on these issues

➔ Volunteers now? 

Guidelines for PUNCH-2.0 Work
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PUNCH-2.0 Governance and Timeline

4.1 Overall Project Management

4.2 Financial Management

4.3 Legal Management

4.4 Science Comm.

NFDI, EOSC, …
Science 

Advisory

Board

Stake-

holder 

Board

Coordination

        Committee  

Consortium

Board

Executive

Board

TA3 Service

Management

TA2 Science

Exploitation

TA1 Technical

Foundation

TA4 Project 

Management

Proposal: CB-2.0 formation and determination of EB-2.0 during spring workshop.

Question: Precise shape of Coordination Committee? → next slide! 
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Coordination

Committee

Executive

Board

TA3 Service

Management

TA2 Science

Exploitation

TA1 Technical

Foundation

TA4 Project 

Management

Observer

status

Organisation

TA Lead

TA Lead

TA Lead

1.1 Technical Coordination

1.2 Storage Infrastructure

1.3 Compute Infrastructure

1.4 Software, Containers, Registries, DRP

Coordination

        Committee  
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Assumption: use “old” PUNCH-1 agreement as basis (checked for this purpose by DESY legal)

→ to be distributed for rough feedback in due time

Issues to be clarified (incomplete list)

• Validity of contract only until end of BLV validity (12/2028)? Include clause for automatic prolongation? 
• Validity of contract even if NOT all co-applicants have signed!

• Inclusion of new partners by applicant signature alone? 

• Include rules and regulations on commitment and reporting duties of individual parties. Refer to guidelines on 

e.g. recruitment, responsibilities for deliverables, involvement in NFDI etc. (reference to appendices etc.)

• Preparation of “Weiterweiterleitung” to receiving participant institutions

Consortium Agreement Issues
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DFG Evaluation 13 November in Bonn

Christiane Schneide Thomas Schörner

Olaf Kaczmarek

Andreas Haungs

Elena Sacchi

Rehearsals: 29 Oct and 5 Nov 12:30 in EB framework. 

Feedback today is great - will  work on wording on 5hrs

train ride later today. 



Page 13PUNCH-2.0 Post-Mortem | 24 Oct 2025

CMS experiment @ CERN: particle physics

Heavy-ion collision @ ALICE: nuclear & hadron physics

IceCube experiment: astroparticle physics

Black hole picture: astronomy

DFG Evaluation 13 November in Bonn


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

