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Suggested discussion points



An ideal week of 
operation…

Beamline scientists

Run Coordinators

Tuning Specialists

Operation board & 
Management



1. Pointing -> educate operators how to 
better tuning pointing 

2. Minimized cross talk  -> better 
scheduling?

3. Daily operation meeting  
 reminder to beamlines needed
4. Usage of Tuesday evening/night: tuning 

starts at 14:00 on Tuesday afternoon (if 
setup done at 19:00 on Tuesday, what to 
do from 19:00-07:00 next day?)

 Parallel use in the night?
 Arrange of personal from instrument side 
 SA1 and SA2 doesn’t need but SA3 would like to have

Wishes from Beamline scientists



• Hardware preparation for tuning (spectrometer, mirror 
alignment)

 User requests needs to be more specified, figure of 
merits of each experiment (spectral density, 
bandwidth) -> user questionnaires 

 Pointing (improvement of diagnostics in SA3, Improved BBA can help 
pointing with quad. movers)

 Nbunch
 Intensity
• Any tuning required during the week (possible problems 

that may happen after delivery?)
 SA1 and SA3 crosstalk -> only visible after delivery?
 Machine drifts during the week (7:00-7:30 minor tuning allowed)
• Friday user operation meeting (additional 5 min. 

discussion on next Tuesday -> preparation for next users)

Wishes from Run Coordinators



• Users: define ways to appreciate the contributions from 
Tuning Specialists, RCs and operators

• More people joining HXRSS setup and tuning （HXRSS
training and demo for RCs and operators) -> machine 
time? availability of people?

• Definition of end of tuning (pointing important) -> 
standardize the definition and use automation tools to 
achieve this

• Decision if special mode fails -> when and who decides?

Wishes from Tuning Specialists



Photon side (Beamline 
scientists & Photon 
diagnostics and optics)

To dos for everyone…

vv vv

Run Coordinators Tuning Specialists Operation board 
& Management

 Improve the user questionnaire
 Use Friday meeting to discuss preparations for next users

 Better scheduling 
(avoid conflicts) 

 Standardize procedures

 Definition of end of tuning
 Decision if special mode fails

 Define ways to 
appreciate the 
contributions from 
Tuning Specialists, 
RCs and operators

 Hardware preparation 
for tuning 
(spectrometer, mirrors)

 Fully involvement 
in challenging 
experiments

 Specify starting point 
for special mode

 Reproducibility 
of machine



Your wishes and to dos for us and others…? 
(Set-up & Optimization)


