
Actual status on hand over of documents  
WP04 to AMTF „Cavity Testing“ 

 
• Hold points during cavity production and treatments   
  (Acceptance levels according to XFEL Specification) 

 
• Overview on documents collection  for WP 4 

 
• Transfer of data from industry to WP 4 

 
• Data collected by WP 4 

 
• Hand over document WP4 to AMTF Test team  

 
• Open issues  
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At each acceptance level there is a complete stop of cavity production / preparation 
 
WP 4 team is informed on that hold by EDMS and/ or email 
  EDMS (automatism under development) 
 
WP 4 controls completeness of documents and process steps 
WP 4 releases documents and continuing of fabrication/ preparation 
 
Company continuous with production / preparation / delivery 
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• Hold points during cavity production and treatments   



released by WP4  continue processing Stop and wait for release by WP4 

Overview on documents collection  for WP 4 
(Example for EDM structure of data collection and acceptance levels)  
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Transfer of data from industry to WP 4 
Electronically data collection from fabrication and processing 
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Related  
data  stored 

Data collected by WP 4 
(Example: extraction from Documentation - Overview List) 

Company internally leading documents are work low and quality control plans  
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Related  
data  stored 
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At level three  (example extraction from company internal QC plan) 

 

Info to DESY by EDM + Mail?   for example : Line 352 
acceptance by WP4  release of EDM docs for example : line 353 
Company starts delivery of cavities to DESY  for example : line 354 
Hand over from WP 4 to AMT takes place.  



Relevant data for Hand over to AMTF cavity testing 
 
Acceptance level 2: signed test repot from notified body  
  [PED Issues are accepted] 
 
Acceptance level 3: Release document of WP4 cavity for transport  
  [foreseen just release note from WP4 to  
  company and AMTF team /Cav Owner] 
 
Transport papers requested from DESY Department “Warenwirtschaft”  
  and or EU rules for material flow. 
 
Legal transport papers from transport company  
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• Hand over documents  WP4 to  
 AMTF Test Team/ Cavity Owner   



 
1) Hand out of documents  electronically to AMTF team/ Cav Owner (preferred by WP4) 

  or / and as a paper copy inside transport box 
 
2) Handling of detailed information's transfer to AMT Team (to be organized by AMTF team/ Cav Owner)  

  (Mode spectrum; vacuum pressure before hand out; etc.)  
 
            Solution A) AMTF Team has access to EDM and extracts requested data form here  
   (Easy to realize no additional development needed) 
            Solution B) AMTF team defines data which will be transferred for EDM to Data base 
   (Need definition of data + man power for programming) 
            Solution C) Paper copy of requested data in folder inside transport box.   
 
3) Transport information's  
 Old fashioned way-  email from company to WP4 and Cavity owner  
  Contend:   Amount of cavities on board of truck  
    Cavity numbers 
    Expected arrival date and time 
 
4) General Data transfer electronically by EDM or other solution ???    
 

A.Matheisen for WP 4 @ XFEL ACM 16.-  
19.4.12 DESY Hamburg 

9 

• Open issues  (not decided until now) 


