Some decisions from our last two meetings

(July 6, 2011 and October 4, 2011)
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Here our milestones from the last meeting:
(As you see, we are well behind schedule!)

Milestones for the use of data transfer for the XFEL Cavities
First data have to be transferred to EDMS and data base:

e Cavity fabrication fall 2011
* Hazemema measurements 27.9.2011
e (Cavity treatment fall 2011
 Tuning machine 1.11.2011
e DESY retreatment ?

e Cavity cold RF test in AMTF June 2012
e String assembly 1.2.2012

e Module assembly 1.4.2012



