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Project Integration Timeschedule     PIT 

 to have an overview of the scheduling of all 

the different parts of the project 

 to link the major / top level milestones to their 

constituent sub-projects 

 

 not meant for detailed planning 

 already 960 lines (944 + 16 top level 

milestones) in the PIT 

 incoming milestones ca.100 

 outgoing milestones  ca. 180 

 79 for Injector (90 m) 

 388 for main Linac (2.1 km) 

 ca. 120 for infrastructure 

 ca. 230 for Linac 

 150 for Photon beamlines 

( ca. 10 per tunnel) 
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Shifting completion dates 

Milestones and tasks should not be pushed further 

Current view of the PIT 

PBS-Installation Plan from one year ago 
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Top Level Milestones 

mid 2014 

end 2015 

 the plan from the TDR  

       with 4 top level milestones 

a top level milestone collection  

       from the PIT 

 1st beam in injector 

 1st beam in linac 

 SASE1 gain at 0.2nm 

 all lines oper. 

 1st e-beam in XSDU2 

1st SASE1 photons in XHEXP1 

SASE1 instrument ready for user 

2016 
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Current Critical Path 

A recent look at the critical path in the PIT 

long pauses between activities 

 

even arbitrarily introduced overlaps 

don„t slacken the situation 
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Top Level SASE1 Depends on SASE3 

(from TDR)  

SASE 1 Photon Beamline 

SASE 1&3 Electron Beamline 

 XS1 

XTD2 

XS3 

XTD9 

 XS1 

XTD2 

XS3 

XTD4 

XSDU2 
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SASE 1&3 Photon Tunnels, Completion in Parallel 

SASE3 

SASE1 

XTD9 

XTD10 
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SASE 1&3 Electron Tunnels, Successive Installation 

SASE1 

SASE3 

XTD2 

XTD4 
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SASE 1:  XTD2 and XTD9 

SASE 1 

photon beamline 

electron beamline 

XTD2 

XTD9 
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connecting to top level milestones 

Instruments 

Hutches 

Infrastucture 

2015 

 currently no detailed planning 

 but instrument set up should start early 

 infrastructure should be available as soon as possible 
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Useful Hints for a Useful PIT 

What we need and what is important to gain reliable and serious 

information from the PIT: 

 

 up to date data about expected task completion 

 information about subtasks, after which other WPs can begin with 

their work 

 information about prerequisites which have to be fulfilled, before a 

WP can begin 

 

 WP planers should keep in mind, that work which can be done 

earlier, should be done earlier. (No use having everyone at the same 

time in the tunnel … shortly before commissioning.) 

 WPs whose tasks might be pushed to an uncomfortably late date 

should insist on “latest start” dates 
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