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XTD10 and XTD9 yesterday

n .............
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Topics

nXHQ and XHEXP1
§Status District Heating CFT
§Experimental Hall Layout
§XHQ Labs

n Installation Planning XTDs and XHP (=XHEXP1)
nNext Steps
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District Heating CFT

nServes Schenefeld and Osdorf
nThree alternate scenarios:
§A: connect in Schenefeld for both sites
§B: connect in Osdorf for both sites
§C: connect both in Schenefeld and Osdorf

nOptions A&B require a connection between Schenefeld 
and Osdorf to be built by XFEL

nOption C needs two handover points but no connection
nPublished on 14 May
nDropped the BHKW option
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Schedule 6

Result available: 
Beg. Aug.

ID Task 
Mode

Vorgangsname DurationStart Finish Predecessors

0 XFEL Wärmeausschreibung, Var. Fernwärme 141 dys Fri 10.02.12 Fri 24.08.12

1 Meeting Q-Kontrolle d. techn. Unterlagen 0 dys Fri 10.02.12 Fri 10.02.12

2 Änderung der Leistungsbeschreibung 7 dys Mon 13.02.12Tue 21.02.121

3 Lieferung der geänderten Leistungsbeschreibung 0 dys Wed 22.02.12Wed 22.02.12

4 Prüfung der Leistungsbeschreibung 5 dys Wed 22.02.12Tue 28.02.123

5 Abstimmung Bewertungsmatrix 1 dy Wed 22.02.12Wed 22.02.122

6 Ext. Überarbeitung, interne Prüfung Leistungsbeschreibung17 dys Wed 29.02.12Thu 22.03.124

7 Freigabe der Leistungsbeschreibung 1 dy Fri 13.04.12 Fri 13.04.12 6

8 Vertragsentwurf, Ausschreibungsanschreiben 30 dys Mon 26.03.12Fri 04.05.12 4FS-5 dys

9 Abschließende Prüfung der Vergabeunterlagen 4 dys Mon 07.05.12Thu 10.05.128

10 Veröffentl. (SIMAP, Internet, Anz.) 7 dys Mon 14.05.12Tue 22.05.129

11 Versand der Unterlagen 27 dys Wed 16.05.12Thu 21.06.1210SS+2 dys

12 Bewerbungsschluss 0 dys Fri 22.06.12 Fri 22.06.12 11

13 Angebotserstellung (min. 45 KT bei elektr. Veröffentl.)35 dys Mon 14.05.12Fri 29.06.12 10SS

14 Submission 0 dys Fri 29.06.12 Fri 29.06.12 13

15 Nachforderung von Unterlagen, Angebotsklärung 10 dys Mon 02.07.12Fri 13.07.12 14

16 Angebotsauswertung 22 dys Mon 02.07.12Tue 31.07.1214

17 Vergabevorschlag 2 dys Wed 01.08.12Thu 02.08.1216

18 Freigabe durch CfT-Board 3 dys Fri 03.08.12 Tue 07.08.1217

19 Absageschreiben 1 dy Wed 08.08.12Wed 08.08.1218

20 Einspruchsfrist 10 dys Thu 09.08.12 Wed 22.08.1219

21 Freigabe Council 3 dys Wed 08.08.12Fri 10.08.12 18

22 Auftragserteilung 2 dys Thu 23.08.12 Fri 24.08.12 20;21

23

24 Abwesenheit TH 10 dys Mon 09.07.12Fri 20.07.12

25 Abwesenheit FG 19 dys Wed 18.07.12Mon 13.08.12

10.02 Meeting Q-Kontrolle d. techn. Unterlagen

22.02 Lieferung der geänderten Leistungsbeschreibung

14.05 Veröffentl. (SIMAP, Internet, Anz.)

22.06 Bewerbungsschluss

29.06 Submission

091623300613202705121926020916233007142128041118250209162330061320270310
Jan '12 Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12

XFEL Procurement, FG
Waermeausschreibung_var.Fernwärme_20120515.mpp 
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BHKW option

nThree necessary requirements
§Plan approval order 
§Economics
§Availability of gas

n If all three are satisfied:
§CFT would be adapted to allow heat contracting via a 

BHKW
nNone of the three requirements could be ascertained
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Experiment Hall Layout 8
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SASE2,&XTD&6,&&100m&before&XHEQ&
TC Report

Tunnel Situation SASE 1 9

FXE
SPB

MMM

nConclusion: Flip FXE/MMM
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Thomas Tschentscher, European XFEL,  
Hamburg, 21/04/2012 

Conceptual floor plan for SASE 1 instruments 
Version 27/2:  old distribution 
New/advantages:  
Disadvantages:  FXE has total 17 m inside XHEXP for FXE beam del. comp.; this might be 

just enough space for pacing mono, but too little for add. high-res-mono 
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Max Lederer, European XFEL, 
Hamburg, 28/04/2012

Conceptual floor plan for SASE 1 instruments
Version 28/4.1:  flip entire area symmetric to central line, adjust for width; flip SPB opt.

Cut into MMM, FXE  and SPB for space for laser hutch.
New/advantages: FXE gains access to placement of add. components inside XTD
Disadvantages:  FXE has 5 m less for beam delivery, which go to MMM

 OL footprint rather different. Possible ? Beam del. to far SPB-station diff. 

  

FXE
ctrl

SPB
ctrl

SPB
optics

FXE optics

SPB experiments

MMM
ctrl

MMM
experiments

FXE
experiments

PP-laser
control, 
service,

prep
lock

MMM o.

FXE
ctrl

S
yn

c
Optical laser (~  8.5x6 m2  + 11.5x4.5 m2)



15 February 2012, DESY 30b/459
Tobias Haas, European XFEL GmbH

TC Report

Status Floor Plan

nBeamport Allocation SASE1 will be flipped
§FXE and MMM change sides

nCurrent floor allocation still problematic:
§Laser hutches
§Crane Access
§ ...

nDetails to be worked out and finalized by 25 May
nPower and ventilation needs:
§worked out in detail for SPB (SASE1)
§next instrument is SQS (SASE3)

nWill have a room book with hutches and TGA numbers
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Status XHQ

nTGA and Labs:
§Feasibility Study (incl. cost estimate) was due 7 May
§Delayed by two weeks
§Current Planning

èInternal presentation: 25 May
èPublic presentation: 15 June
èStart of Approval process (ZBAU): July
èStart of Civil Construction: Aug 2013
èMove-in: Early 2015
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09 Mar, AER19/2.26
Tobias Haas, Photon System Coordinator

Technical Meeting: Introduction

State of the lab planning 14
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Technical Meeting: Introduction

Time Planning

nLarge gaps between availability of buildings and start 
of infrastructure installation

nWill work on the details of this in the next months
§S. Cunis will come around and discuss this with the 

respective WPLs
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Next (big) Steps

nFinalize floor layout in XHEXP1 and fill the room books
nWork on the details of time planning
nEngineering Team Instruments
§One engineer hired
§Need a team leader and four more (interviews end of May)

nCable Planning
§KDS planner to be hired (interviews in June)

nStrengthen the TC team
§Advertise additional positions

nAgree on the use of DACHS for XFEL
nPRR undulator intersections 
§Formal agreements on assembly and installation

nVibration baseline measurement
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1) Discussion about communication routine within the Council


