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WP4 of IRUVX
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The work packages of IRUVX
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 The different issues in IRUVX
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4.1 Human resources overview

A review of the human resources available at the individual facilities
will be done.

•machine physicists,
•beamline scientists
•engineers,
•technicians
•administrators.
The review should also estimate the possible amount of exchangeable
humanresources as well as the overlap of resources.

Type: StrategicAll (MAXLAB responsible)
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 4.2 Exchange of staff

•Allowances
•Housing
•Family
•School, etc.
•Insurance
•Liability
•Payment
•Substitutes (training aspects)
•Retirement conditions

This work package will concentrate on issues of how to achieve the
exchange of staff. Administrative and legal aspects should be addressed
with the aim of finding coherentprocedures, e.g. model agreements.

Type: Strategic, legal, financialAll (MAXLAB responsible)
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4.3 Joint recruitment principle

•How to attract young people
•Use of networks
•A joint announcement policy
•Key elements for increasing the attractiveness.

Type: Strategic, financial

A joint announcement policy interacts with WP2 and WP5 and could improve
the recruitment rate by the partners in the consortium.

All (MAXLAB responsible)
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4.4 Joint training

Joint focused training activities needed for the success of the consortium and
the institutes involved should be defined. This should include the amount of
training needed, the frequency and the methods (textbooks, internet courses,
workshops, schools) and also the areas/topics of training. Training on both an
academic level and on a technical/administrative level should be addressed.

•On the academic level special programmes and principles should be
considered:
•Graduate student exchange
•Handling of academic credits at exchanges
•Handling of supervision
•Overcoming language and cultural barriers
•Common graduate schools
•Common funds for sending people e.g. outside Europe

Type: Strategic, governance, financialAll (MAXLAB responsible)
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4.5 Joint career development

The career for an individual employee can be improved if planned on a
European scale within the consortium. Issues in this work package are to
work towards joint career development plans and establishing a
coordinated tenure track system to simplify moving career between
the facilities.

Type: StrategicAll (MAXLAB responsible)
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Deliverables
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Milestones



  IRUVX-PP Kick-off Meeting, DESY, Hamburg, 9. April 2008                                 J.Feldhaus, DESY                                                                                                     11

What does this mean

•Maxlab responsible how do we share work?
•Discussion of time limits?
•How should the printed reports look like
•Courses?
•Organization of exchange 

•Students
•Technical personell
•Students

•Other issues
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