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WP 3 Session: Agenda

WP3 – Coordination and Consolidation of 
Joint Technical Developments

E. Seddon, STFC
Ch. Gerth, DESY
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Agenda

1. Intro: Presentation of WP3 structure
2. First proposals for key technical issues
3. Definition of criteria for prioritization of 

technical issues
4. Formation of committee for prioritization of 

key technical issues (WP3.1)
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WP 3 Session

WP3 – Coordination and Consolidation of 
Joint Technical Developments

E. Seddon, STFC
Ch. Gerth, DESY

1. Introduction: Presentation of WP3 structure
2. First proposals for joint technical developments
3. Definition of criteria for prioritization of joint technical 

developments
4. Formation of committee for prioritization of joint 

technical developments (WP3.1)
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Outline

Project Objectives
WP3 Objectives
WP3 Structure & Time Schedule
Working Groups 
WP3 Contact Persons
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Project Objectives

IRUVX-PP Project Proposal:
‘The main objective of the IRUVX-FEL Preparatory 
Phase is the integration of the national FEL facilities 
into a distributed European FEL facility.’

• ‘Exploit expertise of individual member facilities’
• ‘Prepare critical technology in a joint effort’
• ‘Enhance complementary features’
• ‘Maximise benefits for facilities and users’
• ‘Ensure Efficient construction and operation of facilities’
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Project Objectives
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Project Objectives

WP7 and WP8 (Technical):

Technical issues already defined before project start.

Funding for R&D and prototype development (40% of total project cost!)

WP3 (Coordination):

Technical issues will be identified during the course of the project.

Only very limited funding available (no costly R&D possible).

Establish Collaborations – motivation has to come from facilities!
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WP3 Objectives

Main objectives of WP3:
• ‘Identify critical technical issues that are of importance for the 

IRUVX-FEL Consortium.’
• ‘Provide a platform for the transfer of knowledge and organise 

long-term collaborations between the facilities.’
• ‘For many technical issues there exists significant overlap in the 

requirements and designs so that coordination of activities will lead 
to savings in resources and production times.’

Tools:
• Formation of expert Working Groups
• Exchange of personnel
• Organisation of Workshops/Meetings
• Preparation of usage rights, MoUs, contracts, etc.
• Assistance in legal questions through WP1
• Assistance concerning  commercialization through WP6 
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WP3 Technical Issues

A. Formation of Centers of Excellence
- One or more partners have developed expertise in one 
field and can offer/provide a service 
(do something for other)

B. Joint Technical Developments
- Agreement on joint developments that are of common 
interest for all partners in order to save resources 
(do something together)

C. Transfer of Knowledge or Hardware
- One partner has developed a device that has general 
applicability (provide drawings, lending, building, 
commercialization) 
(provide something for others)

→ Tool: Formation of Working Groups

3 Types of Technical Issues:
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WP3 Structure
WP3

WP3.1 Committee

• Prioritization of proposals

Evaluation of effectiveness 
of Working Groups

Working Groups
WP3.2 Organization

Collect Proposals

Organize workshop

Prepare prioritized list for GA

Support WG activities
Provide web-based tools
Organize WG meetings
budgeting

Organize workshop
Prepare written report

Organize workshop
Prepare written report

2-day workshop July 08

Proposals for technical 
issues (till June 08)

Prioritized list of WGs
agreed by GA 

Formation of WGs
Definition of Work Plan 

Intermediate WS: 
Report by Spokesperson

Final WS: 
Report by Spokesperson

?



IRUVX-PP Kick-off Meeting, DESY, Hamburg, 9-11 April 2008                   E. Seddon, STFC & Ch. Gerth, DESY                                                          11

Time Schedule

Workshop in 
July 08

2 years + x for working groups

Start date
working groups Final presentation

working groups
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Working Groups

• Keep the working groups small and effective
- 1 contact person per working group per facility

• Each working group is represented by one spokesperson who
stays in contact with the work package organisation WP3.2 
(single point of contact).

• Duties of spokesperson:
- Provide work plan
- Mid-Term status report presented at workshop
(written report produced by WP3.2)

- Final status presented at workshop
(evaluation by committee, report produced by WP3.2)  
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Working Groups

Budget for each expert group to ensure effective work:

3 PM for expert group spokesperson 18.0 k€
3 WP meetings spokesperson (travel)      2.1 k€
2 WG meetings: Travel cost (2 x 7)      9.8 k€
Other costs (visits, external experts, …) 10.1 k€
Total per Working Group 42.0 k€

Total budget allocated for 7 expert groups: 294 k€

Some degree of freedom:
• 6 - 10 working groups (49 – 29.4 k€ per WG)
• Spokesperson may dispense with the 3 PM

- min budget: 12 k€ (WP and WG meetings)
- or money could be used for investment (max 30-40 k€)

• Additional funding has to come from the facilities
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Working Groups

Budget for each expert group to ensure effective work:

3 PM for expert group spokesperson 18.0 k€
3 WP meetings spokesperson (travel)      2.1 k€
2 WG meetings: Travel cost (2 x 7)      9.8 k€
Other costs (visits, external experts, …) 10.1 k€
Total per Working Group 42.0 k€

Total budget allocated for 7 expert groups: 294 k€

Some degree of freedom:
• 6 - 10 working groups (49 – 29.4 k€ per WG)
• Spokesperson may dispense with the 3 PM

- min budget: 12 k€ (WP and WG meetings)
- or money could be used for investment (max 30-40 k€)

• Additional funding has to come from the facilities

Not in the proposal …
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WP3 Contact Persons
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WP3 Summary

WG1
Spokesperson1

Participants

WG2
Spokesperson2

Participants

WG3
Spokesperson3

Participants

WG7
Spokesperson7

Participants

…WG3
Spokesperson3

Participants

WP3.2 

Organization
WP leader & deputy

Facilities
WP3 contact persons

Proposals

Formation
Support

WP3.1 

Committee
2 delegates per 

facility

GA 

WP1 

WP6 

Ranking
Evaluation

Decision
Agreements

Leg
al

Commercialization

About 10 positions per facility
Does not mean 10 different persons!


