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IRUVX-PP WP1 Kick-off Meeting / DESY, Hamburg, April 9-11, 2008

WP1 OBJECTIVES and TASKS
Albin F. Wrulich / ELETTRA, PST

" Mission and Scope of TIRUVX
" Objectives of IRUVX-PP
= WHP1 Deliverables
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Mission and Scope of IRUVX

= Enhance scientific excellence

= Improve service to the users in response to
their needs

* Create economic advantages for the members

Objective of IRUVX-PP

Integrate the national FEL facilities into a
distributed European FEL facility

Panel/C.Rizzuto: Corporate identity is half the success
Voice at EU-level is also heard by national governments
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Questions to be addressed:

* What are the required instruments to reach this
primary objective ?

* How should these instruments be implemented
(procedures) ?

®* Structure of the Consortium ?
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Instruments -

= Strong collaboration as basis

" Enhancement of complementarity

= Knowledge transfer, exchange of know how
= Coordinated user access

= Joint developments

= Expert groups

= Excellence networks

" Exchange of personnel
= Joint training

Complementarity - key element!
source / beamline / exp.station
procedure to create it?
adiabatic, self organizing?

to what extent?

user needs?
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Implementation (procedures) >

Means to reach complementarity

Coordinated user access / WP2

Development of critical technology / WP3
Training of personnel / WP4

Exploitation of complimentary expertise / WP3
Procedure for exchange of personnel / WP4
Dealing with intellectual property / WP6
Coordinated approach to industrial supplier / WP6
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Structure -

Mission and scope
Membership criteria (draft) Membership

Legal EU Framework
General Assembly
Executive Board
Periodic evaluation

Open to non-EU members

Panel/Katsanevas:
Do not impose burocracy

Advice from legal experts
Dr. Gigliarelli Fiumi

Dr. Forgiarini

Advisory Board

Legal form
Statutes (skeleton draft) Sttt
Rights and duties

Management
Management structure
Executive committee
Counseling bodies
Advisory committees
Financial audits

Financial aspects

Capital, Financing of the consortium
Property of the consortium
Common Procurement
Commercialization

Financial engineering
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WP1 Deliverables / Milestones

N Maimne of BG1I\-'I[:" Yeaar 1 Year 2 Yaar 3
1 oz 03 o4 o o2 903 o4 @1 27 gl ol ood ol
WP 1 Construction of the IRUVX-FEL Consortium

11 Structural Development of the IRUVA-FEL Consortium E

1114 Exchange of Partner Information
BRI Partner Information Decurnent
11.2 Preparation of Fresminary Agreermsant | |
012 Praliminary Agresrment Docurmant .
11 P limin . . &
1.3 sweww| Partner information on
o s Stpuctural developments *
1.3 Slgnature &
1.2 Legal and financial aspacts E
1.2.1 Exchenge of Pertner Information |
0.4 Paririer Information Docurment (Legal & Operalions Aspects)]
1.2.2 Preparation of Preiminary Legal Aspects |_
01,5 Praliminety Lagal Dacurmenl ,‘
1.23 Prepa . .
D18 aeef  Partner information on .
3] Pareie; Legal and financial aspects 4 v
A Excha
D47 Fartnar Infermation Docurnent (Financial enginesnng) ‘,
1.3.2 Preparalion of Finacal Engineaning Aspeacls
0148 Agresment on Financial Aspacts ‘.
1.4 Counselling aspects ' ‘
1.4.1 Freparation of Counsalling Aspects
014 Report on Acvisory Fanel ’
L Agresment on Advisory Committes!s) *
1.4.2 Salting up the Advzory Pansal ]
D110 Conslilution of Advisory Panal ’
1.5 Impact of the IRUVE-FEL Consartium —|
D111 Irmipact of the IRUNWE-FEL Consartium ‘
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WP1 Deliverables / 2

N Maimne of BG1I\-'I[:" Yeaar 1 Year 2 Yaar 3
1 oz 03 o4 o o2 903 o4 @1 27 gl ol ood ol
WP 1 Construction of the IRUVX-FEL Consortium

11 Structural Development of the IRUVA-FEL Consortium E

1114 Exchange of Partner Information
0.1 Pariner Infonmation Docurment ,‘
11.2 Fraparation of Fresminary Agrearmant |
D1.2 Praliminary Agreerment Docurmeant
M 11 Praliminecy Consortium Sgredment &
11.3 Structural o .
513 -aic| Preliminary agreement document *
M1 sonsrel - jnitial management concepts .
1.7 Lagal and fi e o4 e . E
- e e - initial funding concepts -
01,4 Parirer Information Docurnent (Legal & Cperations Aspects) —‘,
1.2.2 Preparation of Preiminary Legal Aspects |_
01,5 Praliminety Lagal Dacurmenl
1.2.3 Freparation of Legal Aspects
D18 Agresment on Legel Aspects .‘.
1.3 Financial enginescng F '
1 =erera= ) Ppeliminary legal document
1.7 Farmnar |nton
1.3.2 Praparalion of Finacal Enginearing Aspeacls
0148 Agresment on Financial Aspacts ‘.
4 fomline®=® partner information document y v
.41 Praparation of
D18 Reprtonsaid  ON Financial Engineering ¢
M 1.2 ."-".EIE-'EH'IH'II I ST Y S T T = T &
1.4.2 Salting up the Advzory Pansal ]
D110 Conslilution of Advisory Panal ’
1.5 Impact of the IRUVE-FEL Consartium —|
D111 Irmpact of the IRUW-FEL Consortium ‘
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Agree on work packages for the
first actions and schedule

Discussions today ? next meetings
> Fabio Mazzolin/

Get first hand information about
the progress on development of a
legal framework for EU consortia

Discussions on key elements: > Laura Forgiarini

= How to strengthen the role of the users

" Role of funding agencies

" Is complementarity essential for the success of the consortium
or is competition heeded as a strong driving force?

* TIn which way could complementarity be implemented (facility and
experiments)

" Could joint developments be performed, what could be the
process to choose the area of development

" Knowledge transfer i.e. make know-how available for partners; is
this in conflict with commercial interests
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