WP2 Meeting Summary

User Operation at Flash: First experiences

 Overbooked -> build collaborations

e Coaching is extremely important

e Single user machine -> scheduling is a multi-
parameter optimisation

 Permanent endstations increase efficiency
 FEL are different from storage rings
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Access

 One unigue access portal

« One unique evaluation committee

 Ranked proposals -> individual facilities

* Allocation at facilities according to ranking
(Rules, Exceptions, directors reserve)

 Redirection of rejected proposals

e Coaching by experts for new users
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User Needs / Complementarity

e Updated facility parameters list

 [dentify spectrum of key parameters

 Review scientific cases in the light of these
(one expert per facility)
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Next steps

 Access: Presentation at GA, then agreement
by facility managers

* User Needs: Review Science Cases

* Face to face Meeting October '08 @ BESSY
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