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09:00-10:10 Registration

10:10-10:30 Opening Session

10:10 Welcome

10:20 Opening Address from the Council Chair

10:30-12:30 Project Update Session

10:30 General Status of the Project

11:00 Electron Accelerator Status

11:30 Karabo: the Photon Beamline Control System

11:50 X-Ray Beamline Optics and Photon Diagnostics

12:10 Commissioning Plans and Parameters 15t user run

12:30-14:00 Lunch break

14:00-16:00 European XFEL Instrument Progress

14:00 The FXE Instrument

14:20 The MID Instrument

14:40 The SPB Instrument

15:00 The HED Instrument

15:20 The SQS Instrument

15:40 The SCS Instrument

16:00-16:30 Coffee break

16:30—18:30 Science Session: Highlights in XFEL Research

16:30 A Single Time-Dependent Order Parameter Concept P. Beaud
for Photoinduced Phase Transitions

17:00 Tracking chemical reactions with ultrafast X-ray
spectroscopies and scattering

17:30 Structure and Dynamics of Photosystem Il

18:00 Fixed Target 2D and 3D Protein Crystallography

19:00 Reception for speakers and participants (DESY Canteen)

09:00-10:30 Status of FLASH and FEL Experiments

09:00 Welcome

09:10 First Lasing at FLASH2

09:40 FLASH - a Great Facility for Time-resolved Electron
Spectroscopy on Solids and Interfaces

10:00 Snapshots of Ultrafast Magnetization Dynamics

10:30-11:00 Coffee break

11:00-13:00 Using Intense FEL Radiation for Experiments

11:00 Ultrafast Dynamics in Solids: coupled Motion of the
Lattice; Spins and Orbitals

11.30 Cluster Experiments at the FERMI FEL

12.00 Overview of the Results from the LDM Collaboration

12.30 Electron Rearrangement Dynamics in

Dissociating Molecules
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