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Agenda  Final
Monday 11 June 2012
		
11:30		Tour on RI at DESY (on request)
12:30 		Registration open   
13:00		Lunch 

14:00 - 14:30 	Opening session
14:00   Welcome 10'
14:10   Goals of COPORI Activity on Exchange of Experience & Best Practices 15'
Ute Krell, CoPoRI Work package 3 leader
								
							   chair: S. Krauwer, rapporteur: I. Hollemann
14:30 - 15:00 	Invited Talk: Experiences on planning and implementing a large research
                          infrastructure 20'  
                          Rowena Sirey/ESO 
 
15:00 – 16:00 	Exchange of Experience Session I: 	                
Interim phase between EC funded preparatory phase and implementation
		Panel members:
· Environmental Sciences Lifewatch/Jacco Konijn
· Biological & Medical Sciences EATRIS/Anton Ussi
· Physical Sciences & Engineering ELI/Florian Gliksohn
		Discussion 40'

16:00 - 16:30 	Coffee break 
								chair: M. Raess, rapporteur: A. Thies 
16:30 - 17:00 	Report on current & planned ESFRI activities 20' 
                          Leo le Duc (Lead of the ESFRI implementation working group)

17:00 - 18:00 	Exchange of Experience Session II: 	   
The learning curve: challenges we discovered since the beginning of the implementation phase
		Panel members:
· Environmental Sciences  ICOS/Marjut Kaukolehto
· e-infrastructures PRACE/Florian Berberich
· Social Sciences & Humanities CLARIN/Steven Krauwer
		Discussion 40'

18:00 – 18:30 	What about a Club of ESFRI projects? 10' 
		Beate Warneck, CoPoRI coordinator 
		Discussion 20'                		

		Thereafter dinner (barbecue)
22:00		End

Tuesday 12 June 2012
								chair: U. Krell, rapporteur: A. Chabbi

 9:00 - 09:30 	Potential Funding schemes in HORIZON 2020 for transnational access  20' 
		Christos Vasilakos, European Commission 

 9:30 - 10:00 	Exchange of Experience Session III: 		
Business models/Potential Funding schemes in HORIZON 2020 such like, pre-commercial procurement or for transnational access of different types of RIs
· Pre-commercial procurement 
Florian Berberich/PRACE

10:00 - 10:30	Coffee break 

10:30 - 11:30 	Exchange of Experience Session III continuation	
· Why do we need EC funding for transnational access like in FP7? 
Iwan Hollemann/EMFL
· Why is the transnational access funding scheme like in FP7 not suitable? 
Steven Krauwer/CLARIN
· Why should transnational access EC funding be optional?
Michael Raess/Infrafrontier
		Discussion 30'

11:30 - 12:30 	Future COPORI Activities and Needs
[bookmark: _GoBack]		Beate Warneck, Ute Krell
		Discussion

12:30		End (Lunch possible in Canteen)
		
13:30		Tour on RI at DESY (on request) 
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